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sustainability  social justice  arts

95% reduction in land�ll
3 new sustainable land use projects 
2,000 training days for children’s and adult service agencies
66% of local authorities subscribe to social justice activities
200 musicians supported by bursaries 
434 performances and screenings 
1 million visitors

IMPACT REVIEW 
2009



In 1925, Dorothy and Leonard Elmhirst purchased the 
neglected 14th century Dartington estate. The Elmhirsts 
were pioneers, inspired by many innovative thinkers 
of the time, most particularly Rabindrath Tagore, the 
Bengali writer and social reformer.

Dorothy had inherited considerable wealth, which she 
devoted to founding the Dartington Hall Trust. The 
Elmhirsts poured their resources into the “Dartington 
Experiment” as they called it – restoring the estate 
buildings and setting up a host of farming, forestry and 
educational projects. 

Early initiatives included Dartington Hall School, 
Dartington Tweed Mill and Dartington Glass. Dartington 
rapidly became a magnet for artists, architects, writers, 
philosophers and musicians from around the world, 
creating an exceptional centre of creative activity.

The roll-call of outstanding people involved in the 
Dartington experiment includes: Edward Elgar, Artur 
Rubinstein, Igor Stravinsky, Imogen Holst, Benjamin 
Britten, Peter Maxwell Davies, Ravi Shankar, Bernard 
Leach, William Lescaze, Walter Gropius, Maholy Nagy, 
George Bernard Shaw, Bertrand Russell, Aldous Huxley, 
James Lovelock, Rupert Sheldrake, Hazel Henderson, 
Amory Lovins, Jonathan Porritt, Helena Norberg-Hodge, 
Paul Hawken and Vandana Shiva.

The list of landmark events associated with Dartington is 
equally remarkable. It was at Dartington that the post-
war Labour manifesto was penned by Michael Young;  it 
was here that the Arts Council was conceived and the �rst 
arts school with practising and performing artists was 
established.  

The International Summer School moved to Dartington 
in 1953 and has become renowned for offering amateurs 
a unique opportunity to play with the world’s leading 
musicians – and for professionals to experiment and 
explore new collaborations.

In 1968, the Social Research Unit was set up to work on 
issues of social justice. Research in Practice (RiP) was 
launched in 1996 and in 2005 Research in Practice for 
adults (ripfa) was established. RiP and ripfa are now 
recognised as distinctive centres, owned and directed by 
their network of agencies working with children, young 
people, families and adults who need support.

More recently, Dartington has continued to push 
boundaries. In 1991, long before climate change was a 
major concern, we set up Schumacher College, which has 
become a leading international centre for sustainable 
education.

Social enterprise was central to the Elmhirsts’ original 
vision and continues to play a key part in supporting 
Dartington’s charitable activities. In 1977, the Cider Press 
Centre opened as a high quality retail centre selling local 
crafts and other products. In 1991, the White Hart Bar 
and Restaurant and the Dartington Conference Centre 
opened – all play a part in generating revenue and 
providing hospitality for the many people who come to 
Dartington.

While much has changed since the Elmhirsts’ time, the 
ethos established by those two remarkable people is as 
alive today as when they �rst created the Dartington Hall 
Trust.  
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Vaughan Lindsay
Chief Executive Of�cer

This has been an encouraging year for 
Dartington. I’m delighted with our progress 
in focusing on the core programme areas of 
sustainability, social justice and the arts. 
We believe these three pillars of Dartington 
are at the very heart of many of the critical 
issues of our time – sustainability is essential 
to our physical survival, social justice is 
fundamental to a fair and supportive society, 
and the arts are a vital part of our culture and 
essential to a more rounded and abundant 
life. 

In each area we have much we can be proud 
of. Schumacher College continues to build 
on its international reputation as the leading 
college providing a residential programme 
in sustainability. Research in Practice, part 
of our social justice programme, is the only 
non-London partner of the government’s 
new Centre of Excellence for Outcomes in 
Children’s Services. The Arts at Dartington 
continue to be supported by the Arts Council, 
as one of only three centres of excellence in 
music and the arts in England. 

Part of Dartington’s uniqueness is that it 
brings together these three programmes and 
one of the most gratifying developments this 

year has been the growth in initiatives that 
span all three areas. These multi-disciplinary 
initiatives (covered later in this report) 
generate new perspectives and synergies 
that are both creative and effective. This 
has enabled us to punch above our weight, 
defying the traditional view of the impact a 
rural-based organisation outside London can 
make. 

We also have our challenges. We need to 
remain vigilant and disciplined about our 
�nances. The impact of the recession has hit 
our commercial activities and therefore our 
critical unrestricted income; the requirement 
to make good a £2.3 million pension de�cit 
has reduced our reserves; and the impending 
public sector cuts will affect us. That said, we 
are well placed to manage these challenges 
and have a strong management team with 
the experience and resolve to tackle these 
issues. Most importantly, we have a spirit of 
enterprise: each of our directors is charged 
with ensuring that their portfolio of activities 
covers their costs. It is for this reason that 
we have included a �nance section in each 
department’s report this year, as well as 
providing the traditional �nancial overview. 

Next year will be the last for the College 
of Arts at Dartington. The departure of the 
College will be sad for us all and will have an 

 We have much 
we can be proud of.”

1

CHIEF EXECUTIVE

“
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1 2 3 Our three central
values are passion, 
independence 
and respect.”

impact on the local economy and culture. That 
said, it is important to see the move in the wider 
context of providing opportunities for the College 
to expand in ways which Dartington could not 
offer. 

We are already well advanced in our plans 
for the next wave of activities. In the �eld of 
sustainability, we plan to expand the range of 
educational programmes we offer to include 
a vocational course in “green skilling” and 
leadership programmes for the business sector. 
In addition, we hope to make better use of our 
estate to provide a “living classroom” of new 
initiatives, to demonstrate what we can do to 
lead more sustainable lives. In the area of social 
justice, we have plans to develop an innovative 
community for older people that puts learning 
and engagement with society at its heart and 
promises care in the home for life. If successful, 
we hope this will provide greater choice and a 
new model for others to consider as we all face 
up to the increasingly pressing issues of ageing. 
In the arts, new developments include a rural 
version of the Jerwood Space in London – a place 
where artists and creative entrepreneurs can 
work alongside each other to generate original 
work and new ventures. 

I doubt next year will be easy. We will need to 
balance our ambitions for new projects with 
the demands of recon�guring a beautiful, 
but expensive, landed estate, and money will 
be constrained. However, the longer I am at 
Dartington, the more I realise that what will carry 
us forward are our people, our culture and our 
values. To my mind, our three central values are 
passion, independence and respect. 

CHIEF EXECUTIVE 

“ 
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First, we need passion to do an outstanding job. 
In a time when everyone talks of excellence, 
quality and league tables, it is often hard to 
know what “good” looks like. However, we can all 
recognise passion in someone who is driven to go 
beyond the call of duty to do what they think is 
right. This is a quality we have in abundance at 
Dartington. 

Second we need independence of mind. As a 
place of experiment, we need people who will 
question, challenge and push boundaries. These 
are not always the easiest people to work with 
and sometimes I wish they would agree with me 
more often, but I know these are the people who 
we need to keep Dartington vibrant and true. 

The third value is respect. We consciously choose 
to take on many projects. To make this work, 
we need people who can respect the needs of 
others and – like any family – realise that we 
are all stronger together than we are apart. 
This is what drives our desire to be what we call 
One Dartington. With these values, I know we 
will be able to respond to the challenges and 
continue the great tradition of Dartington as an 
internationally renowned place of innovation and 
creativity.

Vaughan Lindsay

CHIEF EXECUTIVE
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Sir David Green
Chair of the Board of Trustees

Today, despite increasing wealth, we face 
a range of unprecedented challenges: 
escalating climate change, resource 
depletion, a global �nancial crisis, recession 
and increasing social inequality. Around the 
world there are many mainstream institutions 
using tried and tested approaches to solve 
these problems. At Dartington we believe 
there is also a need for a place where new, 
more experimental, ideas and approaches can 
be developed and tested. A place where there 
is a commitment to experimentation and 
where mistakes are allowed, because we learn 
from them. 

Dartington is such a place; an independent 
social enterprise that addresses major 
issues of today and the future by supporting 
pioneering people and nurturing new 
initiatives. 

The estate at Dartington is exceptional – both 
a beautiful, contemplative space and a hive 
of activity. Dartington offers leading thinkers 
and practitioners from around the globe 
opportunities for re�ection, development 
and collaboration. In recent times we have 
honed our focus to support programmes in 
three core areas where we believe we can be 

especially effective  – sustainability, social 
justice and the arts.

Dartington is an international centre – we 
have longstanding and active links with 
partners in Europe, the USA and many other 
countries. Partnership is essential to both 
our creative success and �nancial probity – 
we actively seek to work with organisations 
which share our ethos and can help leverage 
our resources. Currently these include the 
California Institute of the Arts (CalArts), the 
Salzburg Seminars, the Kadoorie Institute 
in Hong Kong, PART Ontario and Regional 
Research and Development Agencies, 
Sweden.

To achieve our purpose, Dartington must 
be relevant to the times and in touch with 
local, national and international issues. 
We are privileged to be based in an area of 
outstanding beauty – but our focus is on 
the world at large. The ideas and activities 
born and nurtured at Dartington are only 
worthwhile if they stimulate or support wider 
communities. Schumacher College alumni 
are working in over 20 developing countries, 
Dartington’s Research in Practice (RiP) feeds 
into care for the most vulnerable children, 
and arts projects born here are performed to 
audiences in London, Los Angeles, Illinois, 
Minneapolis and New York.

Dartington must be 
relevant to the times.”

CHAIRMAN OF THE TRUSTEES 

“ 
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As the issues we face have changed, so 
our approach has had to change. We have 
modernised, we have adopted best practice in 
terms of management �nancial control. We 
have brought in new skills and expanded our 
social, entrepreneurial activities, seeking to earn 
more of our own income – thus giving us more 
independence. We have also been ready to take 
tough decisions to ensure we remain vibrant 
and relevant. This has sometimes required us to 
change or abandon cherished activities. However 
painful, we do this because we know this is 
part of what we must do – allowing activities 
to grow and then �ee the nest when the time is 
right, allowing room for the next wave of new 
activities to develop and grow. We have done 
all this because we know it places us in a better 
position to ful�l our purpose, as a place of 
experimentation. 

Whilst we continue to strive to be self-
supporting, our work at Dartington is only made 
possible by the generous support of many 
enlightened individuals and institutions. I would 
like to take this opportunity to thank each and 
every donor for their support and con�dence 
in the continuation and development of the 
“Dartington Experiment”. 

Sir David Green

CHAIRMAN OF THE TRUSTEES

“To achieve our purpose, 
Dartington must be a place 

where new, more
experimental ideas and 

approaches can be
developed and tested.
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Sustainable living has been at the heart of Dartington 
since its foundation and now, more than ever, is central 
to our work. In the spring of 2008 Charlie McConnell took 
over as Director; to make our work more wide reaching 
and effective we decided to bring together all our 
sustainability, education and demonstration programmes 
and manage them as one unit.
 

Schumacher College
Founded in 1991 and named after E.F. Schumacher, 
author of Small is Beautiful, the College attracts leading 
sustainability educationalists from around the world 
to teach its courses. During the year, over 500 students 
participated in the college’s post graduate and short 
course programmes. Courses included Systems Thinking 
Practice, led by Gunter Pauli the founder of Ecover; and 
Walking with the Earth Pilgrim, led by Schumacher Fellow 
Satish Kumar, following his successful BBC2 series.
 

95% reduction in land� ll 
3% cut in carbon footprint

500 students from 36 countries
3 new sustainable enterprises
Manifesto for New Economics 

“The Schumacher experience 
has really transformed my life… 

opened to me the opportunity to 
work with indigenous people from 
my country… involving people to 

empower themselves… 
MSc student Carolina Montana, from Colombia

SUSTAINABILITY

”
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SUSTAINABILITY

Our courses attracted people from 36 countries. This year 13 
students graduated from our MSc in Holistic Science and 11 from our 
postgraduate Certi�cate in Education for Sustainability. 

At the height of the 2008 banking crisis, the College hosted a meeting 
of economists and sustainability specialists. The result was the 
e4 Declaration – a manifesto for new economics – and the decision to 
create a sustainable economics teaching fellowship and programme at 
the College. 

In direct response to calls for a Green New Deal, we took the decision 
to expand our post graduate programmes and to introduce a range of 
vocational green skills courses. The �rst of these, a collaboration with 
Duchy College, is the Dartington Certi�cate in Sustainable Horticulture. 
Other courses in green construction and energy will follow in 2010. 
We plan to triple the number of students on our programmes over the 
coming two years.

Landscope
Using the estate for practical demonstration is key to our work 
on sustainable living. This includes supporting research trialling, 
vocational training and making land available to incubate new social 
and environmental enterprises. Our Landscope team provide technical 
advice, including assessing the business viability and sustainability 
of these ideas. During the year we embarked on biofuel forestry trials 
with the Forestry Commission, and a new horticulture enterprise 
started business on the estate at School Farm. We also explored a new 
partnership with Devon County Council, to extend this service to their 
90 county farms.

Sustainability within the Trust
This year Dartington cut its carbon footprint by 3% and is committed 
to be carbon neutral by 2014. Over £30,000 was invested in energy 
ef�ciency and over £150,000 in conservation investment. All the 
homes across the estate have had enhanced loft and cavity wall 
insulation to improve their ef�ciency. 
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“The knowledge assimilated at 
Schumacher has enabled me to 

go well beyond my role in my 
community. My conversations 
with other participants and the 

faculty rekindled my vitality. 
Short course student Harimohan Pant, from India

SUSTAINABILITY

Detailed appraisals of renewable energy options have 
been completed and we shall be introducing biomass, 
hydro and wind power, as well as anaerobic digestion. 
Recycling has jumped from 25% to 59% of all waste and 
a food waste compost trial started.

Looking forward
Under the new Director of Sustainability, we ran a futures
weekend to take stock of our strengths and weaknesses 
and the opportunities for going forward.

We also decided to take the College worldwide and 
secured funds to develop an online Open Learning 
programme, which enables learners and activists around 
the world to engage with us. In addition, we designed our 
�r st international outreach short course programme – 
Schumacher in China – which will begin early in 2010.

”
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SUSTAINABILITY

Financial summary  2008/2009
Awareness of climate change and sustainability has increased sharply. 
Using detailed market research to identify and target speci�c markets 
for our short courses has signi�cantly improved our revenues.

Total income                   £703,000
Total expenditure             £849,000
Dartington investment  £146,000
 

Sources of income

Course fees                    £393,000
Private grants                  £177,000
Other activities                £120,000
Donations                         £10,000
Public grants                       £3,000

Schumacher College will  continue 
to be a powerful learning resource 
for people locally, nationally and 
internationally – supporting new 
thinking and action on climate 
change, ecology, biodiversity and 
sustainable living.”
Charlie McConnell, Director of Sustainability

“
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The social justice programme has three activities that 
provide education and research services to those working 
with children, young people, families and adults who 
need support: Research in Practice (RiP), Research in 
Practice for Adults (ripfa) and the Centre for Excellence in 
Outcomes in Children and Young People’s Services (C4EO), 
of which RiP is a founding partner. Together we work with 
every local authority in England and Wales and many 
national voluntary organisations. RiP and ripfa are unique 
in that they are genuinely owned and led by the sector 
they serve.

RiP and ripfa are the only agencies in England and 
Wales solely dedicated to improving access to and use 
of research in services for children, young people, their 
families and adults needing support. 66% of all local 
authorities and agencies for children and young people 
in England and Wales subscribe to RiP, 50 agencies for 
adults in England and Wales subscibe to ripfa. 

The driving force behind RiP and ripfa is the belief 
that social workers, teachers and health workers can 
signi�cantly impr ove the support they offer if they 

RiP 
66% of local authorities subscribe

50,000 website visits per month
2,000 training days per year 

 ripfa 
50 agencies for adults subscribe

20+ learning events a year 

C4EO 
95% of local authorities engaged 

700+ delegates at C4EO events

SOCIAL JUSTICE
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SOCIAL JUSTICE

have prompt access to simple-to-use research on the effectiveness of 
intervention by children’s and adults’ services. 

Research in Practice
RiP has a rolling programme of activities aimed at delivering useful 
research to front-line practitioners, their managers and commissioners. 
RiP works directly with practitioners on the most effective ways to use 
research to improve the lives of children and their families.

“I wonder why we didn’t join sooner! I think we can directly attribute 
improvements in outcomes for children to our membership of RiP.” 
Kevin Williams, Chief Executive of The Adolescent and Children’s Trust

Over the past year, RiP has expanded the ways in which people
can learn – we provide workshops, conferences, audio CDs and an
increasing range of e-learning modules for practitioners who can’t
�nd the time to attend our learning events. Over the last year we’ve
added new modules on conduct disorder, parental drug misuse, child
protection and underage drinking.

“I found the site easy to use, the training material was informative 
and – even better – I didn’t need to take half a day away from work 
travelling to a venue.“  
Youth Offending Team Worker

Research in Practice for Adults
ripfa’s work is used by agencies to support the development of policies 
and practices, which provide personalised and self-directed support. 
These approaches are intended to give greater choice and autonomy 
to individuals – for example, providing a budget which can be spent on 
a range of activities or supports, rather than a one-size-�ts-all option, 
such as attendance at a day centre.
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Centre for Excellence in Outcomes in Children and Young
People’s Services (C4EO)
C4EO was set up in 2008 as a response to the need 
amongst children’s services in education, health and 
social care for more help in knowing what works, and 
using it to improve outcomes for children across the 
board.

The organisation was commissioned by the government 
and has four founding core partners, including RiP.
Through our deep understanding of local children’s 

services delivery, we are able to assist the C4EO to use
research to promote high level system change within 
and across all the services working in a particular area to 
improve children’s lives. We look forward to a time when 
every service for children has research at the heart of its 
top-level planning, and where using research is as natural 
as riding a bicycle.

 “C4EO will strengthen our 
capacity to distil the key 

messages from research and 
practice, helping local areas to 

deliver sustained improvements 
in our communities and close 

the gap between the most 
disadvantaged and the rest. 

Beverley Hughes, Children’s Minister

SOCIAL JUSTICE

”
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SOCIAL JUSTICE

Challenges ahead
Our work over the next 12 to 18 months will face major challenges – in 
a possible change in government and a policy agenda of promoting 
customer choice, alongside cutbacks in public funding. In order to 
be successful, it is vital that we continue to deliver independent and 
authoritative advice and support on the effectiveness of social policy 
and practice – regardless of who is in government and their preferred 
policies. 

Social justice and sustainability go hand in hand and, along with the 
rest of Dartington, we are doing our best to reduce the carbon impact 
of our work. So far the steps we have taken are small, but they are the 
beginnings of a real change in culture and behaviour. 

 
The Abundant Life project
The Abundant Life project is Dartington’s exploration of the creation 
of a new community of older people, where each resident will play 
an important part in the wider world and keep active, busy and full 
of purpose, whilst also having the con�dence that if and when they 
develop care or health needs, these will be met in their own home by 
skilled and dedicated staff. The broader purpose of the project is to 
encourage a cultural shift in the way we think and engage with older 
age. 

Members of the Abundant Life community will have numerous 
opportunities to get involved with the work of Dartington, including 
taking part in creative and social research projects on the estate, 
working in conservation teams and participating in community 
education projects.

This is a large project that needs £25 million in private investment 
and the support of local people and services. It is a long term project 
and we want to keep the journey as public as possible, sharing our 
experiences as the project moves through development to business 
planning, design and build.



14

PDF Introduction
Cover 
Dartington - the story so far
Chief Executive
Chairman of the Trustees 
Sustainability 
Social Justice 
Arts 
Enterprise 
Financial Review
Trustees / Directors / Thanks
Acknowledgements

next><previous

1 2 3 4 5 6

Financial summary
RiP and ripfa are valued for their independence from 
government and their ability, therefore, to support service 
agencies as they develop and work on their own priorities. 
Participating agencies subscribe to RiP and ripfa, and 
these fees constitute our core funding. Grants, contracts 
and sponsorship from a number of sources enable us to 
develop additional pieces of work within those activities. 

C4EO is a government initiative, working in close 
collaboration with the service and improvement sectors.  

C4EO is funded by central government and our other work 
within social justice is supported by separate funds.

To increase revenues, we are actively seeking new 
subscribers to RiP and ripfa, and we plan to increase sales 
of publications. 

We add additional funds wherever possible. For example, 
in RiP, for every £5 of partner agency fees we raise an 
additional £1 of funding to support work that will bene�t 
partner agencies.

SOCIAL JUSTICE
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SOCIAL JUSTICE

Total income   £2,503,000
Total expenditure £2,485,000
Surplus   £18,000

Sources of income

Partner fees  £1,648,000
Public grants  £249,000
Private grants  £561,000
Other   £45,000

As the world becomes a harsher place 
our work becomes more important, 
bringing together all those who can 
generate new thinking and action 
to deliver social justice to our most 
marginalised and disadvantaged 
citizens.” 
Celia Atherton OBE - Director, Social Justice

“
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The Arts are essential to the richness and diversity 
of Dartington. We provide a place where artists of 
all disciplines can explore new directions and fresh 
collaborative possibilities. Largely away from the public 
gaze, Dartington encourages risk taking. Our programmes 
on sustainability and social justice offer a powerful, real 
world context for artists and craftspeople working here. 

The Arts at Dartington include commissioning new work, 
performance, live art, �lm, residential events and support 
for emerging talent.

Partnership is key to our work – we very much believe 
that collaboration is essential to creativity. Current 
strategic partners include King Edward VI Community 
College (KEVICC) in Totnes and University College 
Falmouth in Cornwall. Dartington is a founder member 
of the Transatlantic Arts Consortium, along with the 
California Institute of Arts, and Idyllwild Institute of Arts. 

Commissioned 13 artists
Hosted 193 public performances
Provided 200 musical bursaries
Presented 241 �lm screenings

Attracted 75,000 spectators

“Really cool and funky. 
Very different and unusual 

choreography. I liked the lifts and 
how all the dancers connected…

full of power and emotion. 
Bianca from Plympton, TaskForce audience member

ARTS

”
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ARTS

New commissions 
In 2008, American composer/performer Meredith Monk and her 
company were at Dartington to develop Songs of Ascension, a 
performance piece co-commissioned with the Transatlantic Arts 
Consortium. The residency culminated in a work-in-progress 
performance of the piece. The Elysian Quartet – whose members have 
a history at Dartington as DISS students, tutors and performers – 
workshopped the performance alongside Meredith’s vocal ensemble. 

Dartington and the Transatlantic Arts Consortium also commissioned 
work from award-winning choreographer/media artist Stephan 
Koplowitz and TaskForce, a new company of artists drawn from dance, 
music and visual media. In June 2009, seven site-speci�c works were 
made for urban and rural spaces across Devon, collectively called 
Liquid Landscapes. The works were �lmed, released onto YouTube and 
broadcast into Plymouth City Centre. During the week, over 3,200 
people saw the work live.

Another notable commission was Wake into the Sun by David 
Bedford, written to celebrate the 60th anniversary of the Dartington 
International Summer School. The work was performed outdoors in 
various locations around the estate and involved all Summer School 
participants, from those taking part in the RockShop to orchestral 
players and singers.

Public performance
Highlights from this year’s programme of public performances 
were vocal ensemble Stile Antico, a collaboration with Totnes Early 
Music Society presented in St Mary’s Church, Totnes and, as part of 
Dartington’s commitment to providing theatrical experiences for 
family audiences, a new adaptation of The Ugly Duckling performed 
by Travelling Light Theatre Company and described by The Times as “a 
thoroughly satisfying show, poignant, comic and bright with theatrical 
invention.” 
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Dartington International Summer School 
Founded in 1948 and now internationally renowned, the 
Dartington International Summer School attracts leading 
musicians, composers and conductors to work with the 
2,000 or so professional and amateur musicians who 
attend the event over �ve weeks every year.

 
Bursaries 
The generosity of Dartington’s supporters provides almost 
£100,000 in bursaries to enable over 100 students to 

attend the Summer School. Last year, a major donor 
enabled nine students and two teachers from East 
London to attend the summer programme. 

The National Youth Jazz Collective 
South West Music School, together with Torbay Council, 
brought the National Youth Jazz Collective to the region. 
The collective provided master classes for under 18s and 
development sessions for professional jazz musicians and 
teachers. The South West Music School has initiated the 
South West Youth Orchestra and also a new feeder 

“The result was astonishing. 
People were lifted to a level far 
above what they had thought 
was possible. To take part was 

both draining and exhilarating. 
I think everyone sensed that 

we would never experience 
anything quite like it again. 

Richard Morrison, Times Online

“The chance to mingle and watch 
some of the world’s greatest 

musicians… to see the reality of 
performing up close and 

personal, how they handle the 
issues of performing – helped me 

very much. 
Anita Gluyas, music bursary participant

ARTS
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ARTS

scheme, which supports young people on their musical journey, 
leading up to their audition for the main South West Music School 
programme. 

“Everyone was very kind… They went out of their way to meet our needs 
and stuff like that so it was great… Devon people rock!” 
Musleh, (16), Morpeth School, Hackney – music bursary participant

Barn Cinema 
The Barn is a unique cultural resource, a small cinema in a 
beautiful building, partially designed by Walter Gropius. The Barn’s 
programming ranges far and wide, including the latest blockbusters, 
international arthouse �lms, retrospectives and �lms for children. 

As part of National Schools Film Week, 3,000 pupils from primary, 
secondary and specialist schools came to our cinema for free 
screenings of �lms that complement key areas of the curriculum. The 
Barn Cinema also hosted the KEVICC School Film Festival, allowing 
friends, family and a local community audience to see the work 
made by students, as well as SHOOT, the Totnes Film Festival which 
showcases local �lm-makers’ work.

Craft education
Craft education continues to provide opportunities to learn and develop 
skills in printmaking and bookbinding. Dartington is also home to 
a resident jeweller and a sculptor, whose works can been seen (and 
purchased) on the estate. There is a growing commitment to showcase 
local artists work on the estate. 



next><previous

20

PDF Introduction
Cover 
Dartington - the story so far
Chief Executive 
Chairman of the Trustees 
Sustainability 
Social Justice
Arts 
Enterprise 
Financial Review
Trustees / Directors / Thanks
Acknowledgements

1 2 3 4 5 6 7 8

In development
The Dartington Film Restoration Project is an ambitious 
initiative to restore and revive Dartington’s unique 
audiovisual archive.

The Dartington Hall Film Unit was at the cutting 
edge of �lm production in pre-war Britain, producing 
many educational �lms, as well as documenting local 
industries. The archive includes over 200 hours of original 
�lm and about 500 hours of video and features rare 
footage of the early work of the Trust, as well as family 

�lms belonging to the Elmhirsts. The collection, which 
includes such treasures as the �rst footage of the 
Galapagos Islands, is of regional and national importance 
and is another testament to the Dartington vision.

The project will unlock the collection’s exceptional 
potential for research and interpretation, Dartington’s 
written archive provides context and history to the �lms, 
offering new insights into the work and lives of people 
associated with Dartington and the organisation’s impact 
on society. 

ARTS
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ARTS

Once completed, the project will provide online access to the entirety 
of Dartington’s �lm heritage, putting the collection back into the heart 
of the Dartington community. Local people will be involved in every 
stage of the project, identifying and exploring both community and 
personal histories and capturing memories of industries and sub-
cultures before they are lost. Regular public events will raise awareness 
of the project and offer ongoing opportunities for people to experience 
this unique part of their local heritage.

The Dartington Collection Conservation Project. The Elmhirsts were 
two of the foremost private patrons of the arts in England, and the 
the Dartington Hall Trust Collection is an exceptionally wide-ranging 
and valuable representation of mostly 20th century art and crafts. 
There are nearly 2,000 pieces in the collection, including pictures, 
sculptures, silverwork, ceramics, furniture and books. Our Trust Archive 
adds enormously to the cultural value of the collection by providing 
indisputable evidence of origin and fascinating historical insight into 
many of the works.

The Esmée Fairbairn Foundation is funding The Dartington Collection 
Conservation Project, which is our new initiative to develop a 10 year 
conservation strategy that would allow the Trust to maintain the 
collection as a resource for public bene�t.

The Dartington Space is a new enterprise at Dartington, which marks 
a signi�cant change in emphasis towards our becoming a centre for 
the creation and production of new work. Dartington Space will offer a 
range of resources including studio and working space for artistic and 
cultural organisations to rehearse and develop work. 

We want Dartington to be a special place where art tackles today’s 
issues and interacts with social justice and sustainability. Dartington 
aims to build a community of artists through residencies, associate 
artist schemes and collaborative working. Dartington’s arts will lead in 
providing opportunities for the artistic community to address, head on, 
the pressing issues of our time.
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Tagore 150
2011 marks the 150th anniversary of the birth of Indian 
poet and philosopher Rabindranath Tagore, who greatly 
inspired Dartington founders Dorothy and Leonard 
Elmhirst. Tagore 150 will be a national programme of 
work headed by Dartington, celebrating the poet and his 
relevance today in bringing a deep awareness of social 
justice and sustainable living to his art.

Financial summary
Dartington has always supported creative enterprises 
and entrepreneurs. Plans for the Dartington Space 
include provision for independent creative and cultural 
organisations and business people – like independent 
producers.

We seek to minimise �nancial risk by scheduling a mix 
of both adventurous and mainstream programming,  
particularly in the area of �lm and live work. However, the 
nature of Dartington’s performance spaces (which have 

ARTS
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ARTS

limited box of�ce potential) means that our subsidy from both private 
and public sources is essential to maintain an innovative programme 
across all areas of our work. 

Total income    £1,914,000
Total expenditure  £2,100,000 
Dartington Investment  £186,000

Sources of income

Ticket sales/course fees  £742,000
Public grants   £650,000
Private grants/donations  £262,000
Partnership funds  £260,000

One of our great guest artists Meredith 
Monk says ‘art is practice’. This is true 
at Dartington, where art is about taking 
part, experiencing and learning, as well 
as presenting and showing.” 
David Francis, Director of Arts at Dartington

“
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Social enterprise has always been a feature of Dartington, 
and we have a keen sense that we must take every 
opportunity to pay our way. The Estate is managed not 
only to be self-sustaining but to generate revenue for 
our charitable programmes - our hospitality and retail 
business are similarly focussed on generating revenue.

The Estate
The Dartington Estate is our greatest physical asset and 
provides an extraordinary backdrop to all our activities. 

The Estate covers 1,200 acres and includes 41 listed 
buildings and a number of scheduled ancient monuments 
set in gardens, woodlands and farmland. The gardens and 
some of the listed buildings are open to the public from 
dawn to dusk every day of the year and the estate is used 
extensively by local groups and schools. 

Our properties generate income which pays for the 
maintenance and management of the estate’s public 
areas and provides a surplus which is used to support 
Dartington’s three core charitable activities.

500,000 square feet of buildings 
120 commercial lettings
800 acres of land rented

£2.8 million income
£600,000 of maintenance costs

£700,000 capital spend 

ENTERPRISE – The Estate
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ENTERPRISE – The Estate

We need to achieve a balance between maintaining the beauty of the 
estate, ensuring departments occupy spaces which are �t f or purpose 
and providing the infrastructure for innovative new projects. We are the 
guardians of nationally important historical assets, all of which need to 
be conserved for future generations. 

We are working towards using more of the estate as a “living 
classroom”. A number of school placements have been provided 
in the woodlands and conservation areas, working with the Estate 
Warden. The woodlands are used as forest schools by local schools 
and educational groups. Disabled access has been created to allow all 
visitors to see and understand the importance of Berryman’s Marsh, a 
valuable wetland habitat and its associated wildlife. A bat aviary has 
been built, creating a resource for school groups, Exeter University and 
Natural England. 

In 2009/10 we will focus on a number of projects, including a land use 
review and ground-breaking forestry trials to develop new techniques 
for biofuel production. Working with Dynamic Adventures, we will 
generate more revenue from low impact, high-income adventure 
activities for businesses and other organisations. We are exploring 
options for the Bidwell Brook corridor, from the River Dart up to the 
Cider Press Centre, to provide a recreational and educational resource, 
underpinned by the improvement of a valuable habitat and associated 
biodiversity.
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The Grounds and Gardens
The Grounds and Gardens Department is responsible for 
the continued development of our 26 acre internationally 
recognised Grade 2* listed gardens. We entirely respect 
the gardens’ history and integrity and continue to follow 
the design principles and philosophy evolved primarily by 
Dorothy Elmhirst. 

In early summer 2009, with the �nancial support of the 
Mrs Godfrey Payton Trust, we tackled the drainage 
problems of Dartington’s ancient Tiltyard. The venerable 

heart of the garden was duly cordoned off, the lovingly 
maintained turf carefully removed and the machinery let 
loose. All this at the same time as Stephan Koplowitz’s 
Taskforce was scheduled to perform in the Tiltyard. 
Fortunately, Stephan, warned of the impending works, 
was delighted by the challenge of working around the 
drainage works mayhem. By late summer the Tiltyard 
was restored to its former glory.

ENTERPRISE – Grounds and Gardens
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ENTERPRISE – Hospitality

Hospitality

Travelling to Dartington in the days of the Elmhirsts took a long time 
and weary travellers looked forward to a warm welcome, cheerful 
rooms, good food and drink. Our hospitality arm, known as Dartington 
Hall, continues the tradition of providing comfort and good sustenance 
to travellers and visitors.

Dartington Hall comprises the White Hart Bar and Restaurant, 
51 bedrooms around the Courtyard and 12 meeting rooms with 
multimedia facilities – all within a Grade 1 listed building. Dartington 
is also available for a limited number of weddings.

The White Hart Restaurant is set in the old kitchens, alongside the 14th 
century Great Hall, with its hammer beam oak roof. The Hall is available 
for conferences, dinners and other events.

We want our hospitality staff to provide an informed and intelligent 
service that is in keeping with our wider aims. An in-house training 
academy ensures that every member of staff has a genuine 
understanding of the food and wine that is served.
The academy also ensures that staff who are interested in Dartington’s 
charitable activities are able to pursue this interest and have 
opportunities to deepen their knowledge of the wider organisation.
 
In keeping with Dartington’s philosophy, local suppliers are used 
whenever possible – including the Bee Organic farm in Staverton and
Sharpham Vineyard.

Turnover up 16%
10,000 overnight rooms booked
35,000 meals served
Green Tourism Silver Award
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Corporate events
The space in and around Dartington is ideal for business 
retreats and seminars. We have 12 meeting rooms which 
can take groups of between six and 185 people. All are 
equipped with internet and multimedia facilities and 
guests have access to a specialist conference support 
team. Private dining rooms are also available.

Recent clients have included The Kings Fund, First Great 
Western and South West Health Authority.

Dartington is 10 minutes from Totnes station, which is 
three hours from London Paddington, and 90 minutes 
from Bristol Temple Meads station. There are airports at 
Plymouth, Exeter and Bristol. Dartington’s grounds are 
suitable for helicopter landing should this be required.

“It’s absolutely perfect – we are 
all in high pressure jobs and 

the tranquillity is marvellous. 
We are not looking for a 5 star 

hotel. We want to talk and chat 
and walk around the gardens 

and clear our heads.
Corporate client 

ENTERPRISE – Hospitality  

”
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ENTERPRISE – Cider Press Centre

Cider Press Centre
Set on the edge of the estate and next to Dartington village, the Cider 
Press Centre is an eclectic mix of 12 shops and a cafés. The Totnes 
Bookshop is also run by the trading company. Around 600,000 visitors 
come to the Cider Press every year and sales total £4 million. The 
Totnes Bookshop is also run by the Trading Company. 

Having generated pro�ts of £5 million over the past 10 years, the 
recession has had an impact on the Cider Press Centre. Visitor numbers 
have dropped and the Centre has had a dif�cult �nancial year. 

In keeping with our founders’ aim to regenerate the rural economy, our 
Craft and Design shop works with over 60 designers and craftspeople, 
including sculptor Andrew Lacey, jeweller Kate Higham, John Leach, 
Tony Gant, Nic Agar, Blandine Andersen and dozens of up-and-coming 
designers. We also have a programme of exhibitions of the work of  
local artists.

The Cider Press Centre aims to trade in a way that �ts with the 
principles of Dartington’s charitable activities: wherever possible, 
merchandise is sourced from local Fair Trade and environmentally-
aware suppliers. In our Food Shop, 65% of the produce is local; every 
product in our Sweet Shack is free of arti�cial colours and �avours and 
the mantra of the Toyshop is “learning through play”.

We are acutely aware of our impact on the environment and are proud 
to have worked with the Trust to restore the listed Lower Tweed Mill 
building. The mill’s water wheel will be used to generate electricity to 
power the lights, computers and an electric vehicle based at the mill.
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This has been a dif�cult year for Dartington’s �nances 
with falling investment income and tough trading 
conditions in hospitality and retail.

Having budgeted for a £400,000 de�cit, the actual de�cit 
was £900,000. 

Whilst this is a disappointing result, the position has 
been managed. A £1 million improvement programme 
was agreed in December 2008 and, to date, annualised 
savings of over £800,000 per annum have been realised, 
and progress is ongoing.

Notwithstanding these savings, the Trust still faces 
challenges in its retail trading activities, and in funding 
its charitable programmes, as well as in realising the need 
to improve the estate. 

The aims as we go forward are to: bring about 
improvements in trading and fundraising activities, 
further reduce the net cost of central support and 
administration and increase the income generated by 
the charitable activities themselves to support their 
programmes.

The full �nancial r esults for the year are set out in the statutory 

accounts of the group for the year ended 31 March 2009, which were 

approved by the Trustees on 25th September 2009. The statutory 

accounts were audited and received an unquali�ed audit report.

FINANCE REVIEW

Total Income

2008/09  £14.1 million

Enterprise  45%
Charitable  33%
Property  14%
Private  8%

2007/08  £14.3 million

Enterprise  48%
Charitable  31%
Property   15%
Private  6%

Total Expenditure

2008/09  £15.1 million  

Enterprise 51%
Arts  18% 
Social Justice 17% 
Place  7%
Sustainability   7%

2007/08  £14.4 million

Enterprise 51%
Arts  20% 
Social Justice 15% 
Place  7%
Sustainability   7%

30
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FINANCE REVIEW

TRIPLE BOTTOM LINE

Last year as a part of our commitment to sustainability 
we began to report our Triple Bottom Line addressing 
carbon reduction, material conservation and staff 
engagement, as well as �nancial performance. 

Carbon reduction
In 2008 we achieved a 3% reduction in our carbon 
footprint. Our £200,000 worth of carbon reduction 
projects, implemented in the spring and summer of 2009, 
will achieve a reduction in the order of 20%. Though 
much of the investment focused on energy conservation, 
£50,000 has been invested in a small-scale hydro 
electric scheme, Dartington’s �rst renewable energy for 
a generation. Other renewable and conservation projects 
are in preparation to help Dartington achieve Near-2-Zero 
carbon by 2015. 

Staff engagement
In 2008/09 Dartington staff achieved ‘Company to Watch’ 
status in our �rst year of The Times Best Companies 
Scheme, an independent national measure of staff 
engagement. We have learnt and acted upon the �ndings 
and will enter the scheme again this year.

Material conservation
Our drive to improve recycling has resulted in a 95% 
reduction in land�ll. There is hard work now in front of us 
to achieve Near-2-Zero waste to land�ll by 2015. 

Carbon Breakdown

Heating  52%
Electricity   40%
Cooking  4%
Vehicles  4%

Recycling Rate

Recycled  59%
Landf ill  41%

31
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MANAGEMENT                                                       OUR THANKS

Sir David Green KCMG (Chair)
Kate Caddy 
Gay Cranmer
Liz Firth
Stephen Jones 
Sir Nicholas Kenyon
Gerard Lemos
Peter Mather
Patricia Williams

Jo McConville, Company Secretary

Vaughan Lindsay, Chief Executive Of�cer

Senior Management Team
Celia Atherton OBE, Director of Social Justice
Rita Cummings, Director of Fundraising &
Communications
David Francis, Director of Arts
Mark Howell, Director of Finance & Resources
Charlie McConnell, Director of Sustainability
Adam Powell, General Manager Dartington 
Accomodation & Catering Services
Joanne Talling, Property Director 

The Dartington Hall Trust is a company limited by 
guarantee, company number 1485560, and a charity, 
registered in England, charity number 279756.

Registered of�ce: 
The Elmhirst Centre, Dartington Hall 
Totnes, Devon TQ9 6EL

We wish to thank our many funders and friends whose 
support allows us the freedom to innovate. The following 
donors contributed amounts in excess of £10,000 in the 
current year:
 

Arts Council England
Dartington International Summer School Foundation
Department for Children, Schools and Families
Eleanor Barton Trust
Friends of the Summer School at Dartington
Investec Bank
Lloyds TSB Foundation for England and Wales
Mrs. W Godfrey-Payton Trust
Orchestras Live
Performing Rights Society Foundation
Thames Wharf Charity
The 29th May 1961 Charitable Trust
The Ashden Trust
The Behrens Foundation
The Christensen Fund
The Esmée Fairbairn Foundation
The Harold Hyam Wingate Foundation
The Lankelly Chase Foundation
The Leverhulme Trust
The Millichope Foundation
The Pierson-Lovelace Foundation
The Samuel Sebba Charitable Trust
Viridor Credits Environmental Company 
via Ugbrooke Environmental Ltd
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THE ENVIRONMENTAL IMPACT OF THIS REVIEW
Reducing the amount of material we print is part of 
Dartington's sustainability policy. This year we cut the 
print run of the Review by 50% and designed it to be 
easily read as an interactive PDF – see: 
www.dartington.org/review2009.

Because ink jet printing has a poor environmental pro�le 
we have set the PDF to be non-printable. Hard copies of 
the Review are available on request from Dartington.
For the print edition we chose paper and inks for 
minimum environmental impact. 

The Review was printed by King�sher Design & Print, 
Totnes, who comply to Dartington's stringent
environmental criteria for suppliers.
www.king�sherprint.co.uk. 

The Review is printed on Think4 Bright paper which is  
Forest Stewardship Council certi�ed, manufactured to ISO 
14001 environmental standards, is elemental chlorine 
free and totally recyclable.

Published November 2009

Contact Us:
The Dartington Hall Trust, The Elmhirst Centre
Dartington, Totnes, Devon TQ9 6EL

T: 01803 847000
F: 01803 847007
E: trust@dartington.org

www.dartington.org


