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95% reduction in land I

3 new sustainable land use pjects

2,000 training days br children’s and adult service agencies
66% of local authorities subscribe to social justice activities
200 musicians supported by bwaries

434 perbrmances and s@enings

1 million visitors
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Dartington — the story so far

In 1925, Doothy and Leonard Elmhiist purchased the
neglected 14th centuy Dartington estate. The Elmhsis
were pionees, inspied by many innowative thinkers

of the time, most particulaly Rabindrath Tagore, the
Bengali writer and socialaformer.

Doiothy had inherited consideable wealth, which she
devoted to bunding the Dartington Hall fiust. The
Elmhirsts poued their resources into the “Dartington
Experiment” as they called it -esstoring the estate
buildings and setting up a host ofdfrming, forestry and
educational pojects.

Eally initiatives included Dartington Hall School,
Dartington Tweed Mill and Dartington Glass. Dartington
rapidly became a magnetdr artists, achitects, writers,
philosophes and musicians fom amound the wold,
creating an exceptional cent of ceative activity.

The oll-call of outstanding people imolved in the
Dartington experiment includes: Edavd Elgar Artur
Rubinstein, Igor Stavinsky, Imogen Holst, Benjamin
Britten, Reter Maxwell Daies, Rwi Shankay Bernad
Leach, William lescaze, \&lter Gopius, Maholy Nagy,
Geoge Bernad Shay, Bertand Russell, Aldous Huxley,
James ovelock, Ripert Sheldake, Hazel Hendson,
Amoly Lovins, Jonathan Brritt, Helena Naberg-Hodge,
Paul Hawvken and ¥ndana Shia.

The list of landmak events associated with Dartington is
equally remarkable. It was at Dartington that the post-
war Labour manifesto was penned by Michaelaung; it
was hee that the Arts Council &s conceived and the st
arts school with pactising and perbrming artists was
established.

The International Summer School moved to Dartington
in 1953 and has becomesnowned br offering amateuss
a unigue opportunity to play with the wdd’s leading
musicians — and ér professionals to experiment and
explore new collabaations.

In 1968, the Social Bseach Unit was set up to wdt on
issues of social justice. &each in Pactice (RiP) as
launched in 1996 and in 2005 é&seach in Pactice for
adults (ripfa) was established. RiP and ri@ are now
recognised as distinctive cengés, owned and décted by
their network of agencies wdking with children, young
people, &milies and adults who need support.

Mote recently, Dartington has continued to push
boundaries. In 1991, long befe climate change \as a
major concern, we set up Schumacher College, which has
become a leading international cené for sustainable
education.

Social enterprise @&s cental to the Elmhists’ original
vision and continues to play a key part in supporting
Dartington’s charitable activities. In 1977, the Ciderdas
Cente opened as a high qualityetail centre selling local
crafts and other poducts. In 1991, the White Hart Bar
and Restaurant and the Dartington Cordrence Cente
opened — all play a part in genating revenue and
providing hospitality for the many people who come to
Dartington.

While much has changed since the Elmkis’ time, the
ethos established by those twamarkable people is as
alive today as when they st created the Dartington Hall
Trust.
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CHIEF EXECUTIVE

“We have much
we can be poud of”

Vaughan lindsay
Chief Executive Of cer

This has been an encoaging year br
Dartington. I'm delighted with our pogress
in focusing on the coe progamme aeas of
sustainability, social justice and the arts.
We believe these thee pillars of Dartington
are at the vey heart of many of the critical

issues of our time — sustainability is essential

to our physical survial, social justice is

year has been the giwth in initiatives that
span all thee areas. These multi-disciplinar
initiatives (coveed later in this eport)
genemte new pespectives and synagies
that are both ceative and eféctive. This
has enabled us to punch above our weight,
defying the traditional view of the impact a
rural-based oganisation outside london can
make.

We also hae our challenges. ¥need to

fundamental to a &ir and supportive society, remain vigilant and disciplined about our
and the arts ae a vital part of our cultue and nances. The impact of the @cession has hit

essential to a moe munded and abundant
life.

In each aea we hae much we can be pud
of. Schumacher College continues to build

our commecial activities and theefore our
critical unrestricted income; the equirement
to make good a £2.3 million pension de cit
has educed our eserves; and the impending
public sector cuts will aféct us. That said, we

on its international leputation as the leading are well placed to manage these challenges

college poviding a esidential pogramme
in sustainability. Reseach in Pactice, part
of our social justice ppgramme, is the only
non-London partner of the government’s
new Cente of Excellencedr Outcomes in
Children’s Services. The Arts at Dartington

and have a stong management team with
the experience andesolve to tackle these
issues. Most importantly, we hae a spirit of
enterprise: each of our déctors is chaged
with ensuring that their portblio of activities
coves their costs. It is ér this reason that

continue to be supported by the Arts Council,we hare included a nance section in each

as one of only thee centes of excellence in
music and the arts in England.

Part of Dartington’s uniqueness is that it

department’s eport this year as well as
providing the traditional nancial overview

Next year will be the lastdr the College

brings together these thee pogrammes and of Arts at Dartington. The departerof the
one of the most gatifying developments this College will be sadofr us all and will hae an

1
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CHIEF EXECUTIVE

“Our three cental
values are passon,
iIndependence
and respect.”

impact on the local economy and cultw. That
said, it is important to see the move in the wider
context of poviding opportunities br the College
to expand in vays which Dartington could not
offer.

We ake already well adanced in our plans

for the next vave of activities. In the eld of
sustainability, we plan to expand theange of
educational pogrammes we ofér to include

a vocational couse in “geen skilling” and
leadership pogrammes br the business sector
In addition, we hope to make better use of our
estate to povide a “living classsom” of new
initiatives, to demonstate what we can do to
lead moe sustainable lives. In the &a of social
justice, we hae plans to develop an innative
community for older people that puts learning
and engagement with society at its heart and
promises cae in the home 6ér life. If succesdil,
we hope this will ppvide geater choice and a
new model br others to consider as we albte
up to the inceasingly pessing issues of ageing.
In the arts, new developments include aimal
version of the Jerwood Space imhdon — a place
whete artists and ceative entepreneurs can
work alongside each other to genate original
work and new ventues.

| doubt next year will be easy. @will need to
balance our ambitions ér new pojects with

the demands of econ guring a beautiful,

but expensive, landed estate, and money will
be constained. Howeverthe longer | am at
Dartington, the moe | realise that what will cary
us forward are our people, our cultwe and our
values. ® my mind, our thee cental values ae
passion, independence anaspect.
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CHIEF EXECUTIVE

Hrst, we need passion to do an outstanding job.
In a time when eveyone talks of excellence,
quality and league tables, it is often harto

know what “good” looks like. Howeyeve can all
recognise passion in someone who is driven to go
beyond the call of duty to do what they think is
right. This is a quality we hee in abundance at
Dartington.

Second we need independence of mind. As a
place of experiment, we need people who will
guestion, challenge and push boundaries. These
are not always the easiest people to whwith

and sometimes | wish they would age with me
more often, but | know these ar the people who
we need to keep Dartington viant and true.

The thid value is espect. V& consciously choose
to take on many pojects. D make this wok,

we need people who camspect the needs of
others and — like anydmily — realise that we

are all stonger together than we ar apart.

This is what drives our desrto be what we call
One Dartington. With thesealues, | know we
will be able to espond to the challenges and
continue the geat tradition of Dartington as an
internationally renowned place of innation and
creativity.

Vaughan lindsay
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CHAIRMAN OF THE TRUSTEES

“ Dartington must be
relevant to the times.”

Sir David Geen
Chair of the Boat of Tustees

Today, despite inceasing wealth, wedce

a range of unpecedented challenges:
escalating climate change,asource
depletion, a global nancial crisis, @cession
and increasing social inequality. Asund the
world there are many mainstream institutions
using tried and tested appraches to solve
these poblems. At Dartington we believe
there is also a needadir a place whez new

especially efective — sustainability, social
justice and the arts.

Dartington is an international cente — we
have longstanding and active links with
partners in Euppe, the USA and many other
countries. Rrtnership is essential to both
our creative success and nancial pbity —
we actively seek to wdrwith organisations
which shae our ethos and can help levage
our resources. Curntly these include the
California Institute of the Arts (CalArts), the

more experimental, ideas and appaches can Salzbug Seminas, the Kadoorie Institute

be developed and tested. A place wkdhere
is a commitment to experimentation and

in Hong Kng, FART Ontario and égional
Reseach and Development gencies,

wher mistakes ae allowed, because we learrSweden.

from them.

Dartington is such a place; an independent
social enterprise that addzsses major
issues of today and theuture by supporting
pioneering people and nurturing new
initiatives.

To achieve our purpose, Dartington must
be relevant to the times and in touch with
local, national and international issues.
We are privileged to be based in an ea of
outstanding beauty — but ourdcus is on
the wolld at large. The ideas and activities
born and nurtued at Dartington ae only

The estate at Dartington is exceptional — bothworthwhile if they stimulate or support wider

a beautiful, contemplative space and a hive
of activity. Dartington offers leading thinkes
and piactitioners from around the globe
opportunities for re ection, development
and collaboation. In recent times we hae
honed our bcus to support ppgrammes in

communities. Schumacher College alumni
are woking in over 20 developing countries,
Dartington’s Reseach in Pactice (RiP) éeds
into care for the most vulneable childen,
and arts pojects born hee are perbrmed to
audiences in bndon, los Angeles, lllinois,

three coe aras whee we believe we can be Minneapolis and Nework.
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CHAIRMAN OF THE TRUSTEES

As the issues weatce have changed, so

our appoach has had to change. $\have
modernised, we hee adopted best factice in
terms of management nancial contol. We

have biought in new skills and expanded our
social, entepreneurial activities, seeking to earn
more of our own income — thus giving us ner
independence. W have also beeneady to take
tough decisions to enswg we emain vibant

and relevant. This has sometimesequired us to
change or abandon cherished activities. However
painful, we do this because we know this is

part of what we must do — allowing activities

to grow and then ee the nest when the time is
right, allowing oom for the next vave of new
activities to develop and gw. We have done

all this because we know it places us in a better
position to ful | our purpose, as a place of
experimentation.

Whilst we continue to strive to be self-
supporting, our wok at Dartington is only made
possible by the geneyus support of many
enlightened individuals and institutions. | would
like to take this opportunity to thank each and
evely donor for their support and con dence

in the continuation and development of the
“Dartington Experiment”.

Sir David Geen

“To achiewe our purpose,
Dartington must be a place
where new more
experimental ideas and

approaches can be
deweloped and tested.
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SUSAINABILITY

Sustainable living has been at the heart of Dartington
since its bundation and nowmore than everis cental

to our wok. In the spring of 2008 Chéie McConnell took
over as Diector;to make our wok more wide eaching
and effective we decided to bring together all our
sustainability, education and demons#tion programmes
and manage them as one unit.

Schumacher College
Founded in 1991 and named after E.6chumacher
author of Small is Beautitll, the College attacts leading
sustainability educationalists fom amound the wold

to teach its couses. During the yearover 500 students
participated in the college’s post gduate and short
course pogrammes. Couwses includedSystems Thinking
Practice, led by Gunter Buli the founder of Ecover; and
Walking with the Earth Pilgrim led by Schumacherdilow
Satish Kimar, following his successfl BBC2 series.

95%reductioninland |l
3% cut in cabon footprint
500 students fom 36 countries
3 new sustainable enterprises
Manifesto for New Economics

“The Schumacher experience
has eally transformed my life...
opened to me the opportunity to
work with indigenous people from
my country... inolving people to
empower themselves:..

MSc student Catina Montana, fom Colombia

6
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SUSAINABILITY

Our couses attiacted people fom 36 countries. This year 13
students gaduated flom our MSc in Holistic Science and 1bifin our
postgraduate Certi cate in Education ér Sustainability.

At the height of the 2008 banking crisis, the College hosted a meeting
of economists and sustainability specialists. Thesult was the

e4 Declaation —a manifesto for new economics-and the decision to
create a sustainable economics teachinglfowship and pogramme at
the College.

In direct response to callsdr a Geen New Deal, we took the decision
to expand our post grduate plogrammes and to intoduce a ange of
vocational geen skills couses. The st of these, a collabation with
Duchy College, is the Dartington Certi cate in Sustainable Horticuléur
Other couses in geen constuction and enegy will follow in 2010.

We plan to triple the number of students on our @grammes over the
coming two yeas.

Landscope

Using the estate dr practical demonstation is key to our wadk

on sustainable living. This includes supportingseach trialling,
vocational tmining and making land &ailable to incubate new social
and environmental enterprises. Ourdndscope team povide technical
advice, including assessing the business viability and sustainability
of these ideas. During the year we emli@d on biofiel forestry trials
with the Forestry Commission, and a new horticulterenterprise
started business on the estate at Schoarim. We also exploed a new
partnership with Devon County Council, to extend this service to their
90 county farms.

Sustainability within the Tust

This year Dartington cut its cdyon footprint by 3% and is committed
to be cabon neutial by 2014. Over £30,000as invested in enegy

ef ciency and over £150,000 in conseation investment. All the
homes acoss the estate hae had enhanced loft and caty wall
insulation to improve their ef ciency.
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SUSAINABILITY

“The knowledge assimilated at
Schumacher has enabled me to
go well beyond myole in my
community. My corversations
with other participants and the

faculty rekindled my vitality.”

Short couse student Harimohan &nt, from India

Detailed appaisals of enewable enegy options have
been completed and we shall be irtducing biomass,
hydro and wind poweras well as ana@bic digestion.
Recycling has jumped fom 25% to 59% of all aste and
a food waste compost trial started.

Looking forward
Under the new Deactor of Sustainability, wean a lutures
weekend to take stock of our gtngths and weaknesses
and the opportunities ér going brward.

N -

We also decided to take the College vidwide and
secued funds to develop an online Operearning
progamme, which enables learnsrand activists anund
the wold to engage with us. In addition, we designed our
r st international outreach short couse pogramme —
Schumacher in China — which will begin éain 2010.



SUSAINABILITY

PDF Intoduction Fnancial summary 2008/2009
Cover Awareness of climate change and sustainability has ireased sharply.
Dartington - the stoy so far Using detailed maket reseach to identify and tamget speci ¢ markets
Chief Executive for our short couses has signi cantly impioved our evenues.
Chairman of the fustees
Sustainability 12|34 Total income £703,000
Social Justice Total expenditue £849,000
Arts Dartington investment £146,000
Enterprise
Financial Review
Trustees / Diectors / Thanks Souces of income
Acknowledgements
Couse kes £393,000
Private grants £177,000
Other activities £120,000
Donations £10,000
Public grants £3,000

“Schumacher College will continue
to be a powerdl learning resouice
for people locally, nationally and
internationally — supporting new
thinking and action on climate
change, ecology, biodiveity and
sustainable living.”

Chalie McConnell, Dector of Sustainability

< previous
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SOCIA JUSTICE

The social justice pggramme has thee activities that F\’l P

provide educati d h i to th @i ) it 1

Wit chilaren. young people.dmies and acure wno 0070 Of local authorities subscribe

need support: Bseach in Pactice (RiP), Bseach in 50,000 vebsite visits per month
2,000 training days per year

Practice for Adults (ripfa) and the Cent for Excellence in
Outcomes in Childgn and Yung Reople’s Services (C4EO),
of which RIP is adunding partner Together we wdk with
evel local authority in England and \Ales and many ri fa

national voluntary organisations.RiPand ripfa are unique . .
in that they are genuinely owned and led by the sector 50 agencies ér adults subscribe
20+ learning eventsayear

they serve.

C4EO
95% of local authorities engaged
700+ delegates at C4EO ents

RiP and rifa are the only agencies in England and
Wales solely dedicated to immving access to and use
of reseach in servicesdr children, young people, their
families and adults needing support. 66% of all local
authorities and agenciesdr children and young people
in England and Wles subscribe to Ri0 agenciesdr
adults in England and \Ales subscibe to rifa.

The driving brce behind RiP and rifa is the belief
that social wokers, teaches and health wokers can
signi cantly impr ove the support they offr if they

10
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SOCIA JUSTICE

have pompt access to simple-to-useaiseach on the eféctiveness of
intervention by childien’s and adults’ services.

Reseach in Pactice

RiP has aalling programme of activities aimed at delivering usef
reseach to front-line practitioners, their manages and commissiones.
RiP woks directly with practitioners on the most eféctive ways to use
reseach to improve the lives of childen and their fimilies.

“I wonder why we didn’t join sooner! | think we can datly attribute
improvements in outcomesdr children to our membeship of RiP”
Kevin Williams, Chief Executive of Theldlescent and Childen’s Tust

Over the past yeaRiP has expanded theays in which people

can learn — we mvide wokshops, conérences, audio CDs and an
increasing enge of e-learning modulesadr practitioners who can't

nd the time to attend our learning events. Over the last year we've
added new modules on conduct dister, paental drug misuse, child
protection and undeage drinking.

“l found the site easy to use, thedining material was informative
and — even better — | didn’t need to take half a dayay from woik
travelling to a venue.”

Youth Offending Team Worker

Reseach in Pactice for Adults

ripfa’s wok is used by agencies to support the development of policies

and practices, which povide pesonalised and self-dicted support.
These appvaches ae intended to give geater choice and autonomy

to individuals — br example, poviding a budget which can be spent on

a range of activities or supportsather than a one-size- ts-all option,
such as attendance at a day cerdr
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SOCIA JUSTICE

“C4EO will samgthen our
capacity to distil the key

Cente for Excellence in Outcomes in Chidr and Yung
People’s Services (C4EQ)

C4EO ws set up in 2008 as a&sponse to the need
amongst childien’s services in education, health and

messages fom reseach and
social cae for more help in knowing what wdks, and practice he|p|ng |Oca| agas tO
using it to improve outcomesadr children acioss the . ! ; .
board. deliver sustained impovements
iIn our communities and close
the gap between the most

disadvantaged and the est.”
Bevetey Hughes, Childen’s Minister

The oganisation was commissioned by the government
and has dur founding coe partness, including RiP
Through our deep undestanding of local childen’s

HETH

services delivey, we ae able to assist the C4EO to use
reseach to pomote high level system change within
and acoss all the services whing in a particular aea to
improve childen’s lives. W look brward to a time when
evely service br children has eseach at the heart of its
top-level planning, and whex using eseach is as natual
as riding a bicycle.

12
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SOCIA JUSTICE

Challenges ahead

Our wok over the nextl2 to 18 months will &ce major challenges — in
a possible change in government and a policy agenda admoting
customer choice, alongside cutbacks in publiariding. In oder to

be succesdil, it is vital that we continue to deliver independent and
authoritative advice and support on the efttiveness of social policy
and practice — egardless of who is in government and theirgferred
policies.

Social justice and sustainability go hand in hand and, along with the
rest of Dartington, we a doing our best toeduce the cabon impact
of our wok. So ér the steps we hee taken ae small, but they ae the
beginnings of a eal change in cultue and behaiour.

The Abundant lfe poject

The Abundant lfe poject is Dartington’s explation of the ceation

of a new community of older people, wheeach esident will play

an important part in the wider wdd and keep active, busy andifi

of purpose, whilst also hang the con dence that if and when they
develop cae or health needs, these will be met in their own home by
skilled and dedicated staffThe boader purpose of the mject is to
encouge a cultual shift in the way we think and engage with older
age.

Membes of the Abundant lfe community will have numepus
opportunities to get involved with the wadk of Dartington, including
taking part in creative and social@seach pmojects on the estate,
working in consenation teams and participating in community
education pojects.

This is a lage pioject that needs £25 million in prigte investment
and the support of local people and services. It is a long terrojpct
and we vant to keep the journey as public as possible, sharing our
experiences as the pject moves though development to business
planning, design and build.

13
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Fnancial summary

RiP and rifa are \alued for their independence fsm
government and their ability, theefore, to support service
agencies as they develop and woon their own priorities.
Participating agencies subscribe to RiP and fg and
these fes constitute our cae funding. Gants, contacts
and sponsoship from a number of sowes enable us to
develop additional pieces of wkrwithin those activities.

C4EO is a government initiative, wang in close
collabomation with the service and imgvement sectos.

C4EO isunded by cental government and our other wér
within social justice is supported by sepate funds.

To increase evenues, we & actively seeking new
subscribes to RiP and rifa, and we plan to in@ase sales
of publications.

We add additional inds wheever possible. & example,
in RIR, for evey £5 of partner agencydes we aise an
additional £1 of Linding to support wok that will bene t
partner agencies.

14
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Total income £2,503,000
Total expenditue £2,485,000
Surplus £18,000

Souces of income

Partner fees £1,648,000
Public grants £249,000
Private grants £561,000
Other £45,000

“As the wold becomes a hasher place
our wok becomes mae important,
bringing together all those who can
genelate new thinking and action
to deliver social justice to our most
marginalised and disadantaged
citizens.”

Celia Atherton OBE - [ictor, Social Justice

15
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ARTS

The Arts ae essential to the richness and diveity

of Dartington. We povide a place wher artists of

all disciplines can explar new diections and fesh
collabomative possibilities. largely away from the public
gaze, Dartington encowges risk taking. Our pgrammes
on sustainability and social justice o#r a powerdl, real
worild context for artists and caftspeople woking here.

The Arts at Dartington include commissioning new vkor
performance, live art, Im, esidential events and support
for emeging talent.

Partnership is key to our wde — we vey much believe
that collaboration is essential to ceativity. Curent
strategic partness include King Edard VI Community
College (KEVICC) inties and Univesity College
Falmouth in Cormall. Dartington is a bunder member
of the Transatlantic Arts Consortium, along with the
California Institute of Arts, and Idyllwild Institute of Arts.

Commissioned 13 artists
Hosted 193 public pedrmances
Provided 200 musical bursaries
Presented 241 Im screenings
Attracted 75,000 spectators

“Really cod and funky.

\ery different and unusual

choreography. | liked the liftsand
how all the dances connected..
full of power and emotior.

Bianca fom Plympton, &skforce audience member
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New commissions

In 2008, American composer/pesfmer Meedith Monk and her
company wee at Dartington to develofsongs of Ascensigra
performance piece co-commissioned with thednsatlantic Arts
Consortium. Theesidency culminated in a wde-in-progress
performance of the piece. The Elysian Quartet — whose mersbieve
a history at Dartington as DISS students, tutsrand perbrmers —
workshopped the peidrmance alongside Medith’s vocal ensemble.

Dartington and the Tansatlantic Arts Consortium also commissioned
work from award-winning choeogr@apher/media artist Stephan
Koplowitz and askForce, a new company of artists édwn from dance,
music and visual media. In June 2009, seven site-speci ¢ kewee
made for urtban and ural spaces aarss Devon, collectively called
Liquid Landscapes The woks wee Imed, released onto ¥uTube and
broadcast into Plymouth City Cené. During the week, over 3,200
people sav the wok live.

Another notable commission as Wake into the Sunby David
Bedford, written to celebate the 60th annivesaly of the Dartington
International Summer School. The wiomas perbrmed outdoos in
various locations aound the estate and imolved all Summer School
participants, fom those taking part in the BckShop to ochestral
players and singes.

Public performance

Highlights from this year's pogramme of public perbrmances

were vocal ensemble Stile Antico, a collatadion with Totnes Ealy
Music Society pesented in St Mars Chuch, otnes and, as part of
Dartington’s commitment to poviding theatrical experiencesdr
family audiences, a new adaptation dfhe Ugly Ducklingperformed

by Travelling Light Theate Company and described byhe Timess “a
thoroughly satisfying show poignant, comic and bright with theatrical
invention.”
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Dartington International Summer School

Founded in 1948 and now internationallyanowned, the
Dartington International Summer School atécts leading
musicians, composes and conductos to wok with the
2,000 or so mfessional and amateur musicians who
attend the event over ve weeks evegryear.

Bursaries
The geneosity of Dartington’s supportes provides almost
£100,000 in busaries to enable over 100 students to

attend the Summer School.dst year a major donor
enabled nine students and two teacheifrom East
London to attend the summer grygramme.

The National ¥uth Jazz Collective

South West Music School, together withotbay Council,
brought the National uth Jazz Collective to thesgion.
The collective povided master classesof under 18s and
development sessionsof professional jazz musicians and
teachers. The South st Music School has initiated the
South West Youth Ochestra and also a neweleder

“The esult was astonishing.
People wee lifted to a level &r
above what they had thought
was possible. d take part vas
both draining and exhilaating.
| think everyone sensed that
we would never experience
anything quite like it again’

Richad Morrison, imes Online

“The chance to mingle and watch
some of the world’'s greatest
musicians..to seethereality of
performing up close and

personal, how they handle the
Issues of pedrming — helped me
vely much.

Anita Gluyas, music bugary participant
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scheme, which supports young people on their musical journey,
leading up to their audition 6r the main South Wst Music School
progamme.

“Eveyonewasvelty kind.. Theywent out of their way to meet our needs
and stuff like that so it vas geat... Devon peopleak!”
Musleh, (16), Morpeth School, Hackney — musicdauy participant

Barn Cinema

The Barn is a unique cultat resouice, a small cinema in a
beautiful building, partially designed by V&lter Gopius. The Barn’s
programming ranges fr and wide, including the latest blockbuster
international arthouse Ims, retrospectives and Ims br children.

As part of National Schoolsilfh Week, 3,000 pupils fsm primaty,
seconday and specialist schools came to our cinemarffree
screenings of Ims that complement key agas of the curriculum. The
Barn Cinema also hosted the KEVICC Schiwl Festival, allowing
friends, family and a local community audience to see the wor
made by students, as well as SHD@e Dtnes Fim Festival which
showcases local Im-makes’ wok.

Caft education

Caft educationcontinuesto provideopportunitiesto learn and develop
skills in printmaking and bookbinding. Dartington is also home to

a resident jeweller and a sculptpmwhose wdks can been seen (and
purchased) on the estate. Thelis a gowing commitment to showcase
local artists wok on the estate.
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In development

The Dartington #m Restoation Poject is an ambitious
initiative to restore and evive Dartington’s unique
audiovisual achive.

The Dartington Hall Bm Unit was at the cutting

edge of Im production in pe-war Britain, poducing
many educational Ims, as well as documenting local
industries. The achive includes over 200 hosrof original
Im and about 500 hours of video andéatures iare
footage of the edy work of the Tust, as well asdmily

Ims belonging to the Elmhiists. The collection, which
includes such teasues as the rst footage of the
Galapagos Islands, is oégional and national importance
and is another testament to the Dartington vision.

The poject will unlock the collection’s exceptional
potential for reseach and interpetation, Dartington’s
written archive piovides context and histor to the Ims,
offering new insights into the wdc and lives of people
associated with Dartington and the ganisation’s impact
on society.
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Once completed, the mject will provide online access to the entty

of Dartington’s Im heritage, putting the collection back into the heart
of the Dartington community. local people will be imolved in evey
stage of the poject, identifying and exploring both community and
personal histories and capturing memories of industries and sub-
cultures bebre they ae lost. Rgular public events willaise avareness
of the project and ofer ongoing opportunities r people to experience
this unique part of their local heritage.

The Dartington Collection Conseation Poject. The Elmhists wee
two of the bremost private patrons of the arts in England, and the
the Dartington Hall Tust Collection is an exceptionally wideanging
and \aluable epresentation of mostly 20th centuy art and cafts.
Theee ae neaty 2,000 pieces in the collection, including pictes,
sculptures, silverwdk, cemmics, furniture and books. Ounriist Archive
adds enormously to the cultual value of the collection by poviding
indisputable evidence of origin andascinating historical insight into
many of the woks.

The Esméedirbairn Foundation is Linding The Dartington Collection
Conseration Poject, which is our new initiative to develop a 10 year
consenation strategy that would allow the flust to maintain the
collection as a esource for public bene t.

The Dartington Spacés a new enterprise at Dartington, which mes
a signi cant change in emphasis towrds our becoming a cené for
the creation and poduction of new wdk. Dartington Space will offr a
range of esources including studio and wding space br artistic and
cultural organisations to eheaise and develop wéc

We want Dartington to be a special place wheart tackles today’s
issues and inteacts with social justice and sustainability. Dartington
aims to build a community of artists though residencies, associate
artist schemes and collabative woking. Dartington’s arts will lead in
providing opportunities br the artistic community to addess, head on,
the pressing issues of our time.
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Tagore 150

2011 maiks the 150th annivesary of the birth of Indian
poet and philosopher Bbindranath Tagore, who geatly
inspired Dartington bunders Doothy and Leonad
Elmhirst. Tagore 150 will be a national rgramme of
work headed by Dartington, celelating the poet and his
relevance today in bringing a deepwareness of social
justice and sustainable living to his art.

Fnancial summary

Dartington has alvays supported ceative enterprises
and entrepreneurs. Plans ér the Dartington Space
include provision Pr independent ceative and cultual
organisations and business people — like independent
producess.

We seek to minimise nancial risk by scheduling a mix
of both adventupus and mainsteam piogramming,
particularly in the area of Im and live wok. Howeverthe
nature of Dartington’s peidrmance spaces (which hea
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limited box of ce potential) means that our subsidy 'm both private
and public souces is essential to maintain an innative programme
across all aeas of our wdk.

Total income £1,914,000
Total expenditue £2,100,000
Dartington Investment £186,000

Souces of income

Ticket sales/couse kes £742,000
Public grants £650,000
Private grants/donations £262,000
Partnership funds £260,000

“One of our geat guest artists Mezdith
Monk says ‘art is @actice’. This is tne
at Dartington, whee art is about taking
part, experiencing and learning, as well
as pesenting and showing.”

David Fancis, Diector of Arts at Dartington
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ENTERPRISEThe Estate

Social enterprise has alays been aéature of Dartington,
and we hae a keen sense that we must take eyer
opportunity to pay our vay. The Estate is managed not
only to be self-sustaining but to geneaite revenue br

our charitable ppgrammes - our hospitality and etail
business ae similarly focussed on geneting revenue.

The Estate
The Dartington Estate is our gatest physical asset and
provides an extordinary backdiop to all our activities.

The Estate cover1,200 aces and includes 41 listed
buildings and a number of scheduledancient monuments
set in gadens, woodlands andafmland. The gadens and
some of the listed buildings a open to the public fom
dawn to dusk evey day of the year and the estate is used
extensively by local gpups and schools.

Our poperties geneate income which paysdr the
maintenance and management of the estate’s public
areas and povides a surplus which is used to support
Dartington’s thiee coe charitable activities.

500,000 square feet of buildings
120 commecial lettings
800 aces of land ented
£2.8 million income

£600,000 of maintenance costs
£700,000 capital spend
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We need to achieve a balance between maintaining the beauty of the
estate, ensuring departments occupy spaces whicleat f or purpose
and pioviding the infrastructure for innovative new pojects. ¢ ae the

guardians of nationally important historical assets, all of which need to

be conserveddr future geneations.

We are woking towards using moe of the estate as a “living
classioom”. A number of school placements i@ been povided

in the woodlands and conseation areas, woking with the Estate
Warden. The woodlands arused asdrest schools by local schools
and educational goups. Disabled access has beerated to allow all
visitors to see and undestand the importance of Begman'’s Mash, a
valuable wetland habitat and its associated wildéf A bat aiary has
been built, ceating a esouice for school goups, Exeter Univsity and
Natural England.

In 2009/10 we will 6cus on a number of mjects, including a land use
review and gound-breaking forestry trials to develop new techniques
for biofuel production. Working with Dynamic Alventures, we will
genemte more revenue fom low impact, high-income adventw
activities for businesses and other ganisations. ¢ ae exploring
options for the Bidwell Book corridor from the River Dart up to the
Cider Pess Cente, to povide a ecreational and educational source,
underpinned by the impovement of a aluable habitat and associated
biodiversity.
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ENTERPRISEGmounds and Gadens

PDF Intoduction The Gounds and Gatens

Cover The Gounds and Gatens Department isasponsible br
Dartington - the stoy so far the continued development of our 26 aerinternationally
Chief Executive recognised Gade 2* listed gadens. V¢ entirely respect
Chairman of the fustees the gardens’ histoy and integrity and continue to bllow
Sustainability the design principles and philosophy evolved primarily by
Social Justice Doiothy Elmhirst.

Arts

In ealy summer 2009, with the nancial support of the
Mrs Godfey Payton Trust, we tackled the dainage
problems of Dartington’s ancientiltyard. The veneble

heart of the gaden was duly codoned off the lovingly
maintained turf carefully removed and the machiner let
loose. All this at the same time as Stephaplowitz’s
Taskforce was scheduled to pedrm in the Tityard.
Fortunately, Stephan, \wrned of the impending wdks,
was delighted by the challenge of wking around the
drainage woks mayhem. By late summer theiltyard
was estored to its ormer gloyy.
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Hospitality

Turnover up 16%

10,000 overnight ooms booked
35,000 meals served

Green Durism Silver Avard

Travelling to Dartington in the days of the Elmhsts took a long time
and weay travellers looked brward to a varm welcome, cheetfl

rooms, gooddod and drink. Our hospitality arm, known as Dartington
Hall, continues the tadition of providing combrt and good sustenance
to travellers and visitos.

Dartington Hall comprises the White Hart Bar ané$Raurant,

51 bedooms aound the Courtyad and 12 meeting ooms with
multimedia facilities — all within a Gaide 1 listed building. Dartington
is also aailable for a limited number of weddings.

The White Hart Bstaurant is set in the old kitchens, alongside the 14th
century Geat Hall, with its hammerbeam oakroof. TheHallis available
for conkerences, dinnes and other events.

We want our hospitality staff to povide an inbrmed and intelligent
service that is in keeping with our wider aims. An in-housaitring
academy ensues that evey member of staff has a genuine
understanding of the bod and wine that is served.

The academy also enses that staff who ae interested in Dartington’s
charitable activities ae able to pusue this inteest and hare
opportunities to deepen their knowledge of the widergamisation.

In keeping with Dartington’s philosophy, local suppligrae used
whenever possible — including the Beedanic farm in Staverton and
Sharpham Vineya.
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ENTERPRISEHospitality

Corpoate events

The space in and aund Dartington is ideal ér business
retreats and seminas. \\& have 12 meeting ooms which
can take goups of between six and 185 people. Alear
equipped with internet and multimedia &écilities and
guests have access to a specialist comence support
team. Priate dining moms ae also aailable.

Recent clients hare included The Kingsund, Rrst Geat
Western and South \&st Health Aithority.

Dartington is 10 minutes fom Totnes station, which is
three hous from London Riddington, and 90 minutes
from Bristol EBmple Meads station. Therale airports at
Plymouth, Exeter and Bristol. Dartington’s@unds ae
suitable for helicopter landing should this beequired.

“It's absolutely perkect — we ag
all in high pressue jobs and
the tranquillity is marvellous.
We ar not looking br a 5 star
hotel. We want to talk and chat
and walk around the gadens
and clear our heads.

Corpoate client
28
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Cider Pess Cente

Set on the edge of the estate and next to Dartington village, the Cider
Press Cente is an eclectic mix of 12 shops and a éaf The dtnes
Bookshop is alsoun by the trading company. Aound 600,000 visitos
come to the Cider Rss evey year and sales total £4 million. The
Totnes Bookshop is alsain by the Tading Company.

Having generted pro ts of £5 million over the past 10 yeas, the
recession has had an impact on the CideeBs Cent. Visitor numbes
have diopped and the Cené has had a dif cult nancial year.

In keeping with our bunders’ aim to egeneate the wral economy, our
Caft and Design shop wés with over 60 designerand caftspeople,
including sculptor Andew lacey, jeweller ldte Higham, John éach,
Tony Gant, Nic gar, Blandine Andesen and dozens of up-and-coming
designess. W also hae a ppgramme of exhibitions of the wd« of

local artists.

The Cider Rrss Cente aims to tade in a vay that ts with the
principles of Dartington’s charitable activities: whever possible,
merchandise is soured from local Rir Trade and erironmentally-
aware supplies. In our Bod Shop, 65% of the pduce is local; ever
product in our Sweet Shack isefe of arti cial colours and avours and
the mantra of the Dyshop is “learning though play”.

We are acutely avare of our impact on the emironment and ae proud
to have woked with the Tust to restore the listed lower Tweed Mill
building. The mill's vater wheel will be used to genate electricity to
power the lights, computes and an electric vehicle based at the mill.
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FINANCE REVIEW

This has been a dif cult yeardr Dartington’s nances Total Income
with falling investment income and tough &ding

conditions in hospitality and etail. 2008/09 £141 million

Having budgeted ér a £400,000 de cit, the actual de cit
was £900,000.

Whilst this is a disappointing&sult, the position has
been managed. A £1 million im@vement ppgramme
was ageed in December 2008 and, to date, annualised
savings of over £800,000 per annum 1@ been ealised,
and progress is ongoing.

Notwithstanding these s&ings, the Tust still faces
challenges in its etail trading activities, and in éinding
its charitable progammes,aswell asin realisingthe need
to improve the estate.

The aims as we gmfward are to: bring about
improvements in tading and findraising activities,
further reduce the net cost of cendél support and Total Expenditue

2007/08 £14.3 million

administration and incease the income genated by
the charitable activities themselves to support their 2008/09 £151 million
programmes.

The ll nancial results for the year ae set out in the statutoy
accounts of the goup for the year ended 31 Mah 2009, which wer
approved by the Tustees on 25th September 2009. The statugor
accounts wee audited and eceived an unquali ed audit eport.

200708 £14.4 million

51%




FINANCE REVIEW

TRIPLE BOIOM LINE Cabon Beakdown

Last year as a part of our commitment to sustainability
we began toeport our Tiple Bottom line addiessing
carbon reduction, material conseration and staff
engagement, as well as nancial pedimance.

Cabon reduction

In 2008 we achieved a 3%duction in our cabon
footprint. Our £200,000 worth of chon reduction
projects, implemented in the spring and summer of 2009,
will achieve a eduction in the oder of 20%. Though
much of the investment ocused on enagy consenation,
£50,000 has been wested in a small-scale hydr

electric scheme, Dartington’s st renewable enegy for

a geneation. Other enewable and conseration projects
are in prepamtion to help Dartington achieve Near-2-Zer
carbon by 2015.

Staff engagement

In 2008/09 Dartington staff achieved ‘Company toat¢h’

status in our rst year ofThe Times Best Companies Recycling Rate
Scheme an independent national measuar of staff
engagement. V& have learnt and acted upon the ndings
and will enter the scheme again this year

Material conseration

Our drive to impove ecycling has esulted in a 95%
reduction in land Il. There is had wolk now in font of us
to achieve Near-2-Zerwaste to land Il by 2015.




MANAGEMENT OUR THANKS

Sir David Geen KCMG (Chair) We wish to thank our manydnders and friends whose
Kate Caddy support allows us the redom to innowate. The éllowing
Gay Canmer donors contributed amounts in excess of £10,000 in the

Liz Arth

Stephen Jones

Sir Nicholas Knyon
Geard Lemos
Peter Mather
Patricia Williams

Jo McConille, Company Seetary
Vaughan lindsay, Chief Executive Of cer

Senior Managementéam

Celia Atherton OBE, Bictor of Social Justice
Rita Cummings, D&ctor of Rindraising &
Communications

David Fancis, Diector of Arts

Mark Howell, Diector of finance & Rsources
Chatie McConnell, Dector of Sustainability
Adam RPowell, Genaal Manager Dartington
Accomodation & Catering Services

Joanne dalling, Pioperty Dilector

current year:

Arts Council England

Dartington International Summer Schooldundation

Department br Childen, Schools anddmilies
Eleanor Barton rOist

Friends of the Summer School at Dartington
Investec Bank

Lloyds TSBdundation for England and \Ales
Mrs. W God#ry-Payton Trust

Orhestras live

Performing Rights Society &undation
Thames Wharf Charity

The 29th May 1961 Charitabledst

The Ashden st

The Behens PBundation

The Christensenund

The Esméeadirbairn Foundation

The Haold Hyam Wingate Bundation

The lankelly Chase &undation

The levehulme Trust

The Dartington Hall fist is a company limited by The Millichope Bundation

guarantee, company number 1485560, and a charity, The Pieson-lovelace Bundation
registered in England, charity number 279756. The Samuel Sebba Charitableust
Viridor Cedits Ervironmental Company
via Ugbpoke Ewironmental Ltd

Registered of ce:
The Elmhist Cente, Dartington Hall
Totnes, Devon @9 6EL
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THE ENVIBNMENTAL IMPACT OF THIS REVIEW
Reducing the amount of material we print is part of
Dartington's sustainability policy.This year we cut the
print run of the Review by 50% and designeitito be
easily read as an inteactive PDF — see:
wwwdartington.om/review2009.

Because ink jet printing has a poor gronmental pio le
we have set the PDF to be non-printable. idagopies of
the Review ae available on equest fom Dartington.
For the print edition we chose paper and inksrf
minimum environmental impact.

The Rview vas printed by King sher Design & Print,
Totnes, who comply to Dartington's stringent
environmental criteria for supplies.

wwwking sherprint.co.uk.

The Review is printed on Think4 Bright paper which is

Forest Stevardship Council certi ed, manuéctured to ISO

14001 ervironmental standads, is elemental chlorine
free and totally ecyclable.

Published November 2009

Contact Us:
The Dartington Hall fist, The EImhist Cente
Dartington, Btnes, Devon @9 6EL

T: 01803 847000
F: 01803 847007
E: tust@dartington.org

wwwdartington.omg




