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Scene \'s¯̄en\(noun)

1.One of the subdivisions of a play.
2. A stage setting.
3. A place of an occurrence or action.
4. A sphere of activity.

Dartington is a place of experiment,
thought and creativity. Our ambition 
for scene is that twice a year it 
will offer readers insights into 
what is going on at Dartington: 
the artistic work we are creating, 
the new programmes we are working 
on, the people we are working with 
and the debates we are engaged in. 

We live in turbulent times and though 
based in the beautiful countryside of Devon,
Dartington is very much part of the world.
This participation in the wider social fabric
and the interplay between art, social justice
and sustainability is reflected in the 
mix of articles in this first edition. 

scene contributors will include artists,
musicians, architects, ecologists,
philosophers, teachers, entrepreneurs 
and indeed anyone who has something 
to say which is relevant to our main
concerns.

I am particularly pleased that for our first
edition we have two thought provoking
pieces from academic and social activist 
Bob Holman and Guy Watson, founder 
of Riverford Organic. 

We welcome contributions from readers 
in all forms – letters, articles, photographs.
So if you have something to say about
what’s in this edition or about something
altogether new, then please get in touch.

send contributions 
and letters to:
The Editor
scene magazine
The Dartington Hall Trust
The Elmhirst Centre
Dartington Hall
Totnes, Devon TQ9 6EL

email: scene@dartington.org
Letters may be edited

from 
the 
editor
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It is true that focus can achieve a great 
deal, but fine analysis has limitations.
The narrow, detailed view risks missing 
the organic linkages and interdependencies 
that make our society work. There is a risk 
of arriving at oversimplified goals that,
whilst appealing in their clarity, miss 
the complexities of the real world.

Focusing on a single issue – like profit –
while important, will be unbalanced if
considered in isolation. For example,
we need to question the use of carbon
offsetting as the single measure for
environmental impact. While the
measurement of the carbon produced 
by human activity has provided a powerful
and simple metric to raise awareness of
global warming, it also runs the risk of
replacing one unbalanced single measure,
profit, with another, carbon.

As Professor Arthur Zajonc argues later in 
this issue, crucial insights into the challenges
of today will not flow from reducing issues
down to their smallest parts, but in combining
this approach with a broader awareness of
the interconnections and complexities of 
the world we live in. It is only by taking this
approach that we will achieve the abundant
life that was Dorothy and Leonard Elmhirst’s
original vision for Dartington.

This is why the Dartington way is consciously
to resist any pressure to focus on just one
issue or programme area. We believe there 
is a place for an organisation that actively
seeks to encourage a broader perspective. 
It is for this reason that we have chosen the
harder and more complex path of developing
programmes across three areas – the arts,
social justice and sustainability. By so
doing, we have made Dartington a little
more difficult to grasp than more specialised
organisations – but it is this very complexity
that means we offer a unique perspective. 

We do not turn our back on specialisation,
but rather we seek to combine it with 
a more inclusive view. By so doing we strive
continuously to see the wood from the trees.

‘More focus... greater specialism...
depth not breadth...’ so cry many 
who seek to solve the pressing 
problems we face today.
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Dartington is all 
about developing new
ideas and supporting
new talent. 
With this in mind each edition 
of scene will be a showcase 
for work by an artist with
connections to Dartington. 
We are delighted to have 
Alice Leach as our first artist.

Alice was a pupil of Dartington 
Hall School and studied at Chelsea
School of Art and City and Guilds 
of London Art School. With a growing
reputation, she was recently featured
in the Saatchi Online top ten chosen
by Rebecca Wilson, Saatchi Gallery’s
Director of Development. Alice 
is a member of the Dartington
Printmakers and lives and works 
in South Devon.

Alice has a solo show at The Bowie
gallery in Totnes 10th-21st July.

www.aliceleach.com
aliceleach-artist.blogspot.com
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ALICE LEACH 

this issue’s
featured artist

‘I have long been fascinated 
by crows and rooks – with their
strong form, restless movement,
gimlet eyes, oversize beaks 
and contrary natures. Peter
Oswald’s poem Rooks gave 
me the incentive to revisit 
a favourite theme for scene.’



a place where
new work 
is created 
Our prime focus for the Arts is to move
Dartington from simply being a receiving
house for artists’ completed works to 
becoming a major creative centre. We will
of course continue to host existing works,
but we want the emphasis to be Dartington
as a place where new work is created.

The new Dartington Space initiative is critical
to our achieving this goal. Dartington Space
will mean we can provide studios, technical
resources and a place for creative ideas.
Space will be for artists locally, regionally,
nationally and internationally. In particular
we want local people to feel this is a resource
for them. I hope that in five years’ time
artists planning new work will automatically 
call Dartington.

Our plans for Space will build on areas where
we already have a strong track record. For
example, our existing film programme will 
be enhanced by a second screening space. 

This new screening room will be digitally
linked to the live performance space in
Studio 3. So this will give us a powerful set 
of new resources for our existing audience 
for film, as well as meeting the local 
demand for training in digital media.

With all this in place, we can offer people
weekend courses around film-making, music,
sound and digital media. Space will enable
us to develop our relationship with major
creative organisations such as the English
Touring Opera. Last year ETO were wrestling
to lift a complex new opera off the written
page into three dimensions, so they came 
to Dartington for a week of workshops. 
They found that taking the company out 
of the mainstream enabled them to focus
entirely on the piece, and they made
tremendous progress.

At the same time as creating new physical
resources for the arts, we want to establish 
a new community of resident and associate
artists.

We will have an associate artists programme
which will provide opportunities for alumni 
of our key partners – Idyllwild, CalArts,
University College Falmouth and KEVICC.
Dartington will develop more opportunities 
that will help our associate artists build
sustainable careers as artists or in the 
arts industry.

As a start, we will have an artist in residence
this summer from Iran. We’re working on 
this residency in partnership with Visiting
Arts – a charity that looks to strengthen
intercultural understanding through the arts.
Hosting an artist from Iran will build on the
legacy of Dartington as a refuge for artists
from conflict zones. The artist (who works 
in film and digital media) will be based with
the Schumacher College team. Having an
artist embedded in a community focussed
on sustainability is exactly the sort of 
cross-fertilisation of disciplines that makes
Dartington unique. 

David Francis
DIRECTOR OF ARTS

004 DARTINGTON SCENE ARTS
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South West Music
SchoolResidential

Over three days in February, 
41 students from South 
West Music School and 
eight dancers from Swindon
Youth Dance Academy 
were in residency at
Dartington.The students
composed and improvised
music for animated films
and footage from the
Dartington Archive.
The culmination of the weekend was new
music and dance created to accompany 
a 1935 film of ‘Danse Macabre’ shot 
in Dartington’s Barn Theatre. Today’s
students danced on the same stage used
for the performance 75 years earlier.
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MeredithMonk:
on beinganartist
This is an edited extract from an interview with award winning composer/performer/ 
vocalist Meredith Monk while she was in residence at Dartington last year.

What is your sense of how 
it is to be an artist today?
MM: ‘You have to have an inner intention to
be an artist, and I think it has to come out 
of a sense of love and commitment... There’s
a sense of taking a vow to be an artist – it’s
kind of a calling – more than being a job –
and there’s something good about that. 
The financial ebb and flow is part of the
lifestyle... it’s not this steady thing, like
having a job which is always going to be 
the same, but that’s one of the things I 
love about it – there’s a sense of freedom.
And one thing you learn to do is to be very
imaginative and to be able to flow with
changes that come... I think that this is 
just one of the principles of life.

I always say to young people that are starting
out as artists just don’t ever let anybody 
tell you that you can’t follow your dream...
We have very short life spans and I think 
that if you ignore your calling or your dream
or what you love to do, in a sense you’re
frittering away your time on earth.’
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What support do artists
need to enable them 
to work well?
MM: ‘I know what I need as an artist and
that is time. I need time to have this
contemplative period, to find the sources 
of what I’m going to be working on. I need
time to be able to explore and not have 
to produce a product. I think artists need
time to work and not have to come out 
with something right away, too early in 
a process, but be able to follow a process.
Ultimately art is about mystery, it’s about
articulating the unknown and articulating
what cannot be articulated...

And so if you’re always just taking your first
solutions and you never have the time to go
a little deeper – into what other possibilities
there are – I think you end up making the
same thing over and over again. I’m most
interested in each piece being able to
stumble around in the dark and leading 
me to something that I don’t know. I feel 
if I start with something that I know – then 
I know that already. So to me making art is
also uncovering and I think you really, really
need to have time to do that. You can’t just
go into rehearsal and think... I’m coming 
up with a product in the first minute. 

This has been a wonderful period for us here
at Dartington, I wish we could be here a little
longer because already I can feel the end
coming. We’re doing a showing and so what
we’ve been working on is already turning
into a structure. But to be here and able to
have the luxury of not having to think about
other things and just being in one place – 
I just think that’s what every artist needs. 

In the States, there are artists’ colonies and
people can stay from two weeks to eight
weeks – and everyone I know thinks this 
is a kind of paradise – and I think this is
what Dartington is – it’s a kind of paradise.

You get a lot from all the arts being together,
the visual artists, writers and everybody 
in the same place. I’m very stimulated by
talking to a painter, it gets me thinking
about what they are doing with paint and
wondering how that would be with music...
it’s so interesting. 

I want to say how grateful I am to
Dartington – it is an enlightened place 
at so many levels, all the projects on
sustainability, the research and the arts. 
I don’t know of any other place like this –
it’s really a privilege to be here.’

Meredith Monk will 
be at the Dartington
International Summer
School this summer.

Just don’t ever let anybody tell you 
that you can’t follow your dream... “”



‘There are lots of Eastern countries that
perform shadow puppetry; China, Bali, Java
are the main centres. But we come from 
a Western tradition of shadow work which
developed from the 17th century onwards.

We chose Philip Pullman’s Clockwork
because it’s a lovely story and so short we
didn’t have to cut anything. Pullman draws
parallels between life and a big clockwork
mechanism where everyone has a part 
to play. Once the mechanism is in motion 
all the parts affect each other... but the
characters don’t know that they are part of
that mechanism. The puppets perform their
parts but never see the story as it unfolds.

We’ve been working on the piece for a year.
We lived with our parents for free to give
ourselves time to design the storyboard 
and work out the administration of the tour.
In May last year we bought a little van and
lived in that, while we rented a very cheap
workshop in which we could finish the
design process. Now we live in our workshop,
with all our puppets and we rehearse in 
that room – everything gets done in that 
one room! 

We’ve had to give up some aspects of the
comfortable lifestyle that we might want,
but we plan that once we’ve done this 
we’ll have a little bit of cash to put into 
the next project so we can get a bigger
enterprise going.

I think the most important thing is – and
funnily enough this kind of philosophy
comes from Philip Pullman’s ideas on
artistry – you can’t wait for the right
moment and for inspiration to dawn 
on you. You have to treat it as a job.

We sometimes have to work harder than 
we want to. There’s a point where you might
think, “You know what, I’m just going to
stop, that’s it for today.” But you know that 
if you do that, you won’t have everything
you need for the next day. If you want to 
be a creative practitioner then you have 
to always be at work. So you have to push
yourself – and if you don’t want to do that
then you need to get a normal job. There’s
never a point in time when we’re not
thinking about the show. I dream about
cutting out puppets! But because it’s 
a creative practice we enjoy it.’

Dartington College of 
Arts graduates, Charlie
Scullion & Victoria
Narewski, founders of 
The Clockwork Moth,
discuss their first shadow
puppet show, Clockwork,
and living & working 
as emerging artists.

ClockworkMoth
The

008 DARTINGTON SCENE ARTS

newon the scene



009ISSUE ONE | SPRING.SUMMER 2010

from thecollection

One of five tapestries titled Dartmoor Winter
Granite Reliefs, this piece was inspired by
the Dartmoor Lee Moor china clay works.
The subtle textures of the granite and 
the washing out of the white clay have been
realised by spinning local natural white,
grey, brown and black fleece in the studio. 
It was woven on a vertical frame on one warp
dividing it as needed to create the relief.

Lee Moor 2 is temporarily on exhibition this
summer at High Cross House, the current
home of Dartington’s extensive 20th century
art collection. Also on display this summer
is Sense of Place, an installation of
contemporary artworks created in response
to the iconic modernist architecture of 
High Cross House by tapestry weaver 
Jilly Edwards and composer Nigel Morgan. 

LEE MOOR 2
WOVEN BY BOBBIE COX 1978

www.dartington.org/high-cross-house
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the
Royal
visit
11.03.2010
A moment of history
Dartington’s first ever visit by a 
reigning monarch. The sun shone, 
the Queen smiled, the children waved... 
and the staff worked their socks off.
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In 2008 Dartington asked sustainable
energy agency RegenSW if they would
fund the installation of a biomass
heating system. Regen were immediately
enthusiastic, Dartington’s reputation 
as a cultural centre and leader in
sustainability making them an ideal
partner to bring biomass energy to 
the attention of other organisations 
and the general public.

For successful implementation a number 
of major concerns had to be addressed:
1. Would biomass heating be the right

solution for Dartington?
2. Could the capital cost be supported?
3. Could the Dartington estate supply 

the biomass needed?
4. Would biomass be competitive with 

the cost of oil/gas?
RegenSW underwrote the cost of a
feasibility study undertaken by major
engineering company Black & Veitch. Visits
were made to Castle Drogo and other sites
with biomass heating. This measured
approach, combined with Black & Veitch’s
analysis, provided assurance that the 
project was technically viable. 

Dartington’s woodlands will be central to 
the success of the project. At the present
time the estate could produce 20% of the
biomass required. Dartington have been
included in a major Forestry Commission
research programme on short rotation
forestry for biomass production. Initial
studies indicate that, depending upon 
the type of trees grown, between 22 and 
100 hectares of woodland will be needed 
to support the biomass plant. 

Future projections on oil and gas prices
clearly indicate that the price of biomass
heating will be highly competitive over 
time. In addition, from April 2011 the
government’s Renewable Energy Incentive
will subsidise the cost of the biomass plant.

The capital cost is in the region of £1.2m,
Regen SW and other government initiatives
will support up to 40% of this – Dartington 
will need to undertake a major fundraising
drive to raise the remaining £750,000. 

a fundraising success story

biomass 
heating:

Merlin Hyman,CEO 
of RegenSW sees 
Dartington as a 
model for their 
renewables strategy. 

Dartington is one of the ‘pipeline’ projects
supported by the SW bioheat programme.
The programme seeks to develop exemplar
sites that will promote and encourage the 
use of biomass wood fuel installations. 
The importance of renewable heat has been
neglected to date and is central if we are 
to put the UK on course for a secure and
sustainable energy future. Dartington is 
seen by the programme as a very important
site, due to its overall approach to promoting
sustainability and renewable energy.

Dartington’s potential for self supply, 
along with the installation of biomass 
boilers into a very mixed estate portfolio, 
is in itself important to establish a body 
of practical knowledge and experience, 
but the aims of promoting sustainability 
and renewables skills training offers 
a much broader opportunity to accelerate 
the uptake of renewable energy.

RegenSW are extremely interested in
developing a relationship beyond the 
bioheat programme with Dartington 
as part of its core aims and goals in
accelerating the uptake of renewable 
energy and promotion of skills and 
economic opportunities.

Merlin Hyman
CEO REGENSW
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What should a social justice programme
focus on? While only very recently
brought together as a unified programme,
social justice initiatives have long been 
a key aspect of Dartington’s work. Our 
list of achievements over the last 50
years is substantial: we established 
one of the first sheltered housing sites,
hosted discussions central to the birth 
of a national health service, brought
together children from very diverse
backgrounds to live and learn together,
researched the impact of our institutions
for vulnerable young children and led the
change of national policy on supporting
vulnerable families. In addition, we were
first to seriously consider the need for
social workers and other professionals 
to use research effectively. All this is a
proud backdrop to the start of a formal
social justice programme at Dartington.

Our mission is broad: to promote equality,
fairness and the fulfilment of potential. 
I will explore each of these aspects in this
and future articles. It all starts with the
fundamental concept of equality – an ideal
that has been with us for centuries and is 
as vital in richer as well as poorer societies.
The last three decades have demonstrated,
often painfully, that becoming richer 
as a society does not lead to everyone
becoming better off. Quite the opposite,
some become obscenely rich and society
becomes unhealthily obsessed with
individual wealth. This in turn creates 
wide-spread social dis-ease.

Bob Holman, in his article on p16, refers 
to evidence that the greater the disparities 
in wealth the greater the unhappiness and 
bad health of both poor and rich. As Tony
Judt writes in his new book Ill Fares the 
Land: A Treatise on our Present Discontents
“The question of ‘usefulness’ needs to be
recast, if we confine ourselves to issues 
of economic efficiency and productivity,
ignoring ethical considerations and all
reference to broader social goals, we cannot
hope to engage it... we are intuitively 

familiar with issues of injustice, unfairness,
inequality and morality we have just
forgotten how to talk about them.”

This thought underlies what we in the
Dartington Social Justice programme have
come to believe – that real social justice
demands we focus on process as much as
outcomes. How we talk about and do things,
and why we do them, is as important as 
the measurable outcomes. 

Our Social Justice programme has always
been about helping marginalised people 
get the best possible service they can –
therefore the best possible opportunities 
in their lives. To achieve this, RiP and ripfa
publish research, organise events and run
websites – with the intention of changing 
the culture of social agency services. The
School for Social Entrepreneurs supports
individuals with great ideas in making
social change. All this work focuses on
shifting the way people think and act, and
the values they hold. Such changes are as
hard to measure as outcomes but they are
just as vital if we really want to make the
greatest difference in the lives of those we
should be most concerned about.

focusing on
process as well
as outcomes Celia Atherton OBE

DIRECTOR OF SOCIAL JUSTICE 


