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Introduction 
Dartington Hall Trust wish to appoint, through this tender, the consultancy services of an architect as set out below.
The Foxhole redevelopment will provide flexible units for lease creating a business enterprise hub. 
The appointment is on the basis of progressing the project from RIBA Stage 1 and enabling Dartington Hall Trust to tender to the other design team members and contractors. 

Background
The location of the project is set with Dartington Hall Trust’s main grounds between the Great Hall and the Old Postern. The building itself is Grade II Listed (1219259), although is set within the curtilage of the Grade I Listed Dartington Hall (1108353) and is therefore considered of great historical significance. 
Dartington Hall Trust have a rich history with the estate dating back to the 14th Century, although its modern history dates back to 1925 when Dorothy and Leonard Elmhirst purchased and transformed the estate into the cultural hub that it is today. The transformation included creating artistic workshops, theatres, manufacturing space, agricultural buildings and schools.
Foxhole is the latter and was built in the 1930s by renowned architect Oswald Milne in a distinctive Neo-Georgian style. The school was considered a progressive and liberal establish at the time with no uniforms, segregation and very few compulsory classes. Notable alumni include individuals who sit in the House of Lords.
The school closed in 1987 and has since been used for summer schools and short-term courses to continue the teachings and ethos of the Dartington Hall Trust.  

Project 
The building has fallen into disrepair due to lack of continuous use of the and requires a long-term sustainable solution. It is therefore proposed to redevelop the building as an enterprise hub to offer businesses a range of flexible business space for lease. The feasibility study is included in Appendix E.
The project has been granted Listed Building Consent although may still require a formal planning application to be approved, negotiations have been ongoing between Dartington Hall Trust and South Hams District Council. The link below is to the listed building consent:
http://apps.southhams.gov.uk/PlanningSearchMVC/Home/Details/180512 
It has been advised the project meets the criteria of the European Regional Development Fund (ERDF) who will therefore provide funding for the project. 
Services Required
The services are defined further in Appendix D but includes RIBA Architect Services. The appointment will be made under the RIBA Standard Agreement. 
The Contract Administration will be undertaken by the Project Manager. It is likely that a Construction Management or Management Contracting approach will be taken in respect of procurement and construction, and tenderers should price on this basis.  This approach will enable the Client and Professional team to develop procurement packages which reflect the nature of some of the specialist skills required and the need to manage the overall project programme.  The risk profile may appear greater with this approach since the Client and their team are managing more interfaces however a very experience team will be in place which will have direct and relevant experience with this approach.
In additional tenderers shall be required to have detailed knowledge of:
· ERDF, HLF, ACE, and EH funding rules and regulations
· Refurbishment and redevelopment of Listed buildings
· Requirements of arts, crafts and related business communities 

Project Timescales 
ERDF funding is avail until September 2019 with a further two years in which to complete the project (including payment of all retention sums). The procurement of the project team will be essential followed by the procurement of the contractor to ensure delivery by August 2019. Final completion of the project must be by August 2021.
Key dates are detailed below
· Appoint design team	 	–	September 2018 
· Appoint contractor 		–	January 2019 
· [bookmark: _Hlk522534381]Commence construction	–	February 2019
· Latest date for completion	–	August 2019

Costs
The cost for the provision of this service must be based on a fixed price - split into the stages set out in Appendix B.  Payment terms will be up to 35 days from the receipt of a valid invoice and paid in accordance with these stages. 
Preliminary indications estimate the total build cost to be circa £1.1M excluding fees and VAT. 
Tenderers should set out any exclusions or additional costs/services that have not been included for in Appendix B.
Tender Timescales 
The timescale for awarding this contract will be as followed:
· Publication 				–	7th September 2018
· Deadline for tender questions 	–	19th September 2018
· Deadline for tender receipt	 	–	(5pm) 24th September 2018
· Interviews for selected tenderers 	–	28th September 2018
· Date for award and notification 	–	5th October 2018

Tender Instruction
Tenderers shall register an expression of interest by sending an email to Vanessa.pike@dartington.org with the subject heading ‘Tender Registration’ detailing your company name, address, contact detail (including emails address and telephone). 
You should ensure that the tender is completed in full by appropriately authorised persons within the bidding organisation. Please answer the questions specifically for your business not for the group, if you are part of a group of companies. 
It is acknowledged that the services requested may be supplied by a consortium, partnership or sub contract. Where areas of the service are to be supplied by a sub-contractor then they should also complete a PQQ and responses must enable Dartington Hall Trust to assess the overall structure and relationships proposed.
The contract for this project will not require or permit any form of subcontracting except as described in your tender return.  However, if during the course of this contract, the successful consultants believe that further subcontracting is required they must consult with Dartington Hall Trust. 
Tenders should be sent without any marks, sign or reference which might indicate the name of the tenderer on the envelope. One hard copy and one full Abode pdf copy on a disk shall be sent to: FAO Vanessa Pike, Project Development Manager, Foxhole Procurement, The Dartington Hall Trust, The Estate Office, Dartington Hall, Dartington, Totnes, TQ9 6EL.
Bidders are asked to include a single point of contact in their organisation in the PQQ. Dartington Hall Trust or their agent shall not be responsible for contacting the bidder through any route other than the nominated contact.  The bidder must therefore undertake to notify Dartington Hall Trust of any changes relating to the contact after the tender has been submitted.
Tender Return 
The tenders will be evaluated as set out below. The following information is to be returned in the order below. 
[bookmark: _Toc339885166]Section I: Covering letter 
Stating contact name for further correspondence, that the tenderer accepts all the Terms and Conditions of the Contract (Appendix C) and that there are no potential conflicts of interest which may occur should your company be selected. Maximum of two pages. (Pass/Fail)
[bookmark: _Toc339885167]Section II: Completion of the PQQ (Appendix A). 
The PQQ sections will be evaluated strictly on a pass or fail criteria.  Only if all sections of PQQ are passed will an evaluation of the tender be undertaken. (Pass/Fail)
[bookmark: _Toc339885168]Section III: Expertise (Total 70%)
· [bookmark: _Hlk523996455][bookmark: _GoBack]Please provide examples of two projects with CV’s for up to two key members of your proposed team in the last 5 years (maximum of two pages per project and two pages per CV) that demonstrate a track record of achievement against the tasks necessary to deliver the project brief (30%). Identified projects should indicate:
· Scope of works
· Client
· Approximate cost of contract
· Date of execution 
· A statement demonstrating your understanding of public funding rules and regulations relevant to the project. Maximum of one page. (20%)
· A statement demonstrating your understanding of the project, its key risks and how you would ensure its delivery. Maximum of one page. (20%)
[bookmark: _Toc339885169]Section IV: Commercial Proposal (Total 30%)
Please complete, sign and return the Form of Tender with your proposed fixed fee (split into the appropriate RIBA stages) inclusive of all disbursements and expenses.
The fees will be paid in the stages outlined in the Form of Tender annex and on satisfactory completion. 
As mentioned above Dartington Hall Trust has a requirement to ensure compliance with a number of ERDF obligations when delivering the project. It is therefore incumbent upon Dartington Hall Trust to ensure that these requirements are carried out by any contractor that is appointed. Consequently, we are looking for a commitment within tenderers to assist with this. We do not consider that these requirements will be onerous. 
Tender Assessment  
Dartington Hall Trust are not bound to accept the lowest or any tender. This tender does not constitute an offer to enter into a contractual relationship. 
Dartington Hall Trust or their agent will not reimburse any expense incurred by the tenderers in preparing their responses to this tender.
The successful tenderer will be required to enter into a formal contract with Dartington Hall Trust.
Sections I and II of the tender will be judged on a pass or fail criteria.
The remaining sections of the tenders will be evaluated with a 70% weighting on quality and 30% weighting on price. 
Section III and IV of the tender will be judged using the percentage scores detailed in red with each question.
Please note the tender calls for page limits for each question. 
Dartington Hall Trust will award a percentage of the marks depending upon their assessment of the applicant’s response. The following scoring will be used to assess the applicant’s response:
· 100% - excellent response; demonstrates a potentially clear understanding of the issue and expands on the response sought from the question.
· 80% - good response; provides an answer that shows understanding of the issue and that gives the impression of particular thought having been given to the answer.
· 60% - satisfactory response; an answer has been given but is either ‘off the shelf’ or is bland without thought being expressed.
· 40% - poor response; the answer provided is weak or does not attempt to fully answer the question.
· 20% - very poor response; the answer given does not answer the question or where an option to an answer is given, it has not been taken.
· 0% - totally inadequate; either no answer given or else it completely misses the point of the question.
Section IV, the commercial proposal, will be assessed by taking the tendered total cost. The average price of all tenders will be calculated and will be awarded 50%. The individual tenders will then be awarded points above and below the average percentage relative to their tender price.


Tender Queries 
Tenderers shall register an expression of interest by sending an email to Vanessa.pike@dartington.org with the subject heading ‘Tender Registration’ detailing your company name, address, contact detail (including emails address and telephone). 
If there is any query regarding the tender documents, the tendered shall set out such queries in writing for clarification by email to Vanessa.pike@dartington.org with the subject heading ‘Tender Query’.
There will not be any negotiations on any of the substantive terms of the tender documents. Only clarification queries relating to the tender documents will be answered to that particular registered tenderer. 
During the tender period Dartington Hall Trust (or their agent) may issue tender amendments to clarify, modify or add to the tender documents. A copy of each tender amendment will be issued to all tenderers and will become part of the tender document. 
Dartington Hall Trust reserves the right to award all, part or none of the contract.

Disclaimer 
The issue of this tender documentation does not commit Dartington Hall Trust or their agent to award any contract pursuant to the bid process or enter into a contractual relationship with any provider of the service. Nothing in the tender documentation or in any other communications made between Dartington Hall Trust or their agent and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between Dartington Hall Trust and any other party (save for a formal award of contract made in writing by or on behalf of Dartington Hall Trust).
Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their tender responses.  Information supplied to bidders by Dartington Hall Trust or their agent is supplied only for general guidance in the preparation of the tender response.  Bidders must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by Dartington Hall Trust or their agent for any loss or damage of whatever kind and howsoever caused arising from the use by bidders of such information.
Bidders shall be responsible for their own costs and expenses in connection with or arising out of their response to this tender response.
Tender responses and supporting documents shall be in English and any contract subsequently entered into and its formation, interpretation and performance shall be subject to and in accordance with the law of England and Wales.
Dartington Hall Trust or their agent reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.
Cancellation of the procurement process (at any-time) under any circumstances will not render Dartington Hall Trust or their agent liable for any costs or expenses incurred by bidders during the procurement process.



Appendix A – Pre-Qualification Questionnaire


Section 1 – Administrative Information 
	
1.1 
	 
Trading Name of Business (and registered name if different):

 
  

	 
1.2
	 
Contact Name and Position:
 
  
 

	 
1.3
	 
Address: 
 
  
 

	 
1.4 
	 
Telephone Number: 
 
  
Fax Number:
 
  
E-mail:
  

	 
1.5
	 
Registered Office Address (if different from 1.3):
 
 
 

	 
1.6
	 
Company Registration Number (if applicable):
 
  


	 
1.7 
	 
Is the business a sole trader, partnership, private limited company, public limited company, co-operative, voluntary organisation or other? (Please specify) 


	 
1.8
	 
Year Business Began:
 
    

	 
1.9
	 
Please confirm if the business is part of a group:          
                                                                                     
                                                                  
 
If yes, please provide a diagram of the group structure.
 
	                                                                                 
Yes / No



Enclosed
[image: ]



Section 2 – Economic and Financial Standing
	
2.1
	 
Please state the name and title of the person in your business responsible for financial matters. 

	 
Enclosed                          
 [image: ]

	 
2.2
	 
Please confirm that we may obtain references from your bankers and provide their name and address. This may only be taken up in connection with the successful bidder. 
	 
Yes / No

Enclosed
[image: ]

	 
2.3
	 
Please give the name of the business’s insurer, policy number, extent of cover, expiry date in relation to Employer’s Liability Insurance and provide a copy of your Employer’s Liability Insurance Policy.  Minimum insurance requirement £5M.
	 
Enclosed 
[image: ]

	 
2.4
	 
Please give the name of the business’s insurer, policy number, extent of cover, expiry date in relation to Public Liability (Third Party) Insurance and provide a copy of your Public Liability (Third Party) Insurance Policy. Minimum insurance requirement £5M. 
	 
Enclosed 
[image: ]

	 
2.5
	
Please give the name of the business’s insurer, policy number, extent of cover, expiry date in relation to Professional Indemnity Insurance and provide a copy of your Professional Indemnity Insurance Policy. Minimum insurance requirement £5M. 
	
Enclosed 
[image: ]





Section 3 – Health & Safety
	
3.1 
	 
State the total number of employees:
	 [image: ]

	 
3.2
	 
If more than 5 employees, please enclose a signed copy of your Health and Safety Policy indicating when it was last reviewed and by whose authority it was published.

	 
Enclosed 
[image: ]



Section 4 – Equality Assurance & Environmental Management System
	
4.1 
	 
Name of Director, Partner or person responsible for the implementation of the company’s Quality Assurance Policy: 
	 
Enclosed   
[image: ]
                   

	 
4.2 
	 
Have you acquired any recognised Quality Assurance accreditation relevant to this contract? If yes, please provide details. If no accreditation is held, please provide evidence of your Quality Assurance policies/practices.
	 
Yes / No

Enclosed
[image: ]

	 
4.3 
	
We are committed to sustainable development and the promotion of good environmental management. It is expected that the successful Tenderer will be committed to a process of improvement with regards to environmental issues. 
Please provide evidence of your environmental sustainability policies/practices to ensure compliance with this.
	
Enclosed 
[image: ]





Section 5 – Compliance with Equal Opportunities Legislation 
	
5.1 
	 
Is your business an employer?  
	 
Yes / No 


	 5.2
	
We are committed to providing our services in a way which promotes equality of opportunity at every possibility. It is expected that the successful Tenderer will be equally committed to equality and diversity in its service provision and will ensure compliance with all anti-discrimination legislation. 
Please provide evidence of your equality and diversity policies/practices to ensure compliance with this.
	
Enclosed
[image: ]
 


Section 6 – Signature 
	WHEN THE QUESTIONNAIRE HAS BEEN COMPLETED, PLEASE READ AND SIGN THE SECTION BELOW 
 
This undertaking is to be signed by the Applicant, a Director or authorised representative in their own name and on behalf of the business. 
 
In signing this form, you certify that the information provided in the application is complete, accurate and true. 

I understand and accept that any false information could result in exclusion from the tender process. 


	
 

Signed: ………………………………………………………………..
 

  
For and on behalf of: ………………………………………………………………..
  
 

Date: ………………………………………………………………..
 

BEFORE RETURNING THIS APPLICATION PLEASE ENSURE THAT YOU HAVE: 

· Answered all questions appropriate to your application

· Enclosed all relevant documentation (with each sheet showing the business name and appropriate question number) 

· Signed the above undertaking 






Appendix B – Form of Tender



FORM OF TENDER 
Strictly Confidential
FAO Vanessa Pike, Project Development Manager
Foxhole Procurement
The Dartington Hall Trust
The Estate Office
Dartington Hall Dartington Totnes
TQ9 6EL.
    	 
TENDER RETURN DATE: 5pm 24th September 2018

I/We having inspected this Tender Document relating to the services and hereby offer to carry out these services as set out in the tender documents to your entire satisfaction for the following fee proposal.
I/We have read and fully accept the all Terms and Conditions of the Contract.
I/We understand that you do not bind yourselves to accept the lowest or any tender.  
I/We undertake to enter into a formal agreement for consultancy services.
Tenders are to be exclusive of VAT but inclusive of all expenses and disbursements.

Fee proposal:
	RIBA Stage
	Total Cost (excluding VAT)

	2
	

	3
	

	4
	

	5
	

	6
	

	Total 
	



I/We believe that the following additional costs/services will be required to deliver this project:
	


I/We have provided the following breakdown of the rates and times of staff below that will be required to deliver this project:
	



Dated this ……..………day of …………………………………………2018

Signature: …………………………………………………………….

Capacity in which signed: …………………………………………………………….

Full Name of firm of Company: …………………………………………………………….

Company Registration Number: …………………………………………………………….

Address (for correspondence): …………………………………………………………….

Telephone No: …………………………………………………… Fax No: …………………………………………………………

Appendix C – Contract 



To be the RIBA Standard Agreement subject to mutually agreeable amendments. 




Appendix D – Scope of Works 


The Architect shall provide the services to ensure that the project is delivered successfully, in a timely manner, and to budget.
General and specific responsibilities: 
1. To act as an Architect as defined by the RIBA Schedule of Services. 
2. To take responsibility for the full design of the project, inclusive of any external works.
3. To take responsibility for all above ground drainage, sanitary ware and rainwater goods and fully co-ordinating their interface with the below ground drainage; liaising with the Structural Engineer as required. 
4. Agree with the Project Team and the Client compatible computer software that will:
enable the transfer of information between the Client, Project Team and the Contractor; and
produce and procure from the Project Team and Contractor co-ordinated as-built information and operation and maintenance manuals from both the Project Team and the Contractor for ease of use by occupiers.
5. Provide a monthly Report, to an agreed timetable, to the Project Manager to detail the progress of the entire design team, enabling the Project Manager to report to the Client identifying amongst others:
The progress of the Consultant’s design;
The progress of all other Consultants’ designs;
The progress of the Contractor’s design (if any);
Updated design risks and programme status;
Assessment of the current cost of the project against the agreed budget;
Comments in relation to quality of the Project on and off site;
Progress of the documentation to be provided on completion of the Project.
The purpose of the report is not to catalogue past achievements but to set future objectives and to assess potential problems.
6. Operate a quality management procedure appropriate to the needs of the Project.

7. Comply at all times with the Funders Regulations.
8. Take responsibility for co-ordinating, applying for and obtaining all relevant statutory approvals, for example planning, Building Regulation approval, Listed Building consent.
9. Ensure compliance with all relevant legislation at all times including any changes that may occur during the course of the project.
10. [bookmark: _Hlk522543751]Consultants are to allow for a minimum response time to attend site of 24 hours following a request to do so by the Project Manager and where reasonable to do so. If a design response is required this must be supplied in sufficient time so as not to unreasonably hold up the progress of the works.
11. Assist the Project Manager with input into stage plans, including programming the Design Team’s work and defining the design deliverables to be produced at the end of the each stage.
12. Assist in the preparation of the risk log. Take ownership of specific risks as agreed with the Project Manager, and assist in the formulation of action plans.
13. Execute risk management action plans, advise the Project Manager of changes in the status of risks.  Identify new risks as they arise, and provide input into their mitigation. 
14. Manage the design resources available to produce required deliverables, highlighting resource problems as necessary with the Project Manager.
15. Manage and co-ordinate the production of Design Team deliverables in accordance with the stage plan.
16. Raise Project Issues as they arise, and co-ordinate the Design Team’s input into their evaluation and resolution, recommending action where appropriate.
17. Provide sufficient information and records for the BREEAM assessment process liaising with the design team, client and BREEAM assessor as required to achieve BREEAM excellence.
18. Take responsibility for co-ordinating and producing a draft Site Waste Management Plan, including design measures and waste reduction strategies, in a format suitable for handover to the main contractor once appointed.
19. Produce of all detailed design deliverables to programme for tender pricing information (typically SMM7 bills of quantities).
20. Coordinate, assemble and take responsibility for the production and assembly of the tender/contract documents in their entirety. To include the selection of the Contract and insertion of all Contract particulars and project specific contract terms.
21. Confirm in writing to the Project Manager that as Lead Consultant you have fully co-ordinated the project design with the whole design team, so that all aspects of the design are coherently integrated.
22. Ensure all required tender documents are delivered to the Clients Contract Administrator in one complete coherent package and in the format, and to the timescale required, to allow the project to be tendered.
23. Complete final; layouts, sections, elevations, general arrangements to agreed scales with schedules and specifications.
24. Consult statutory authorities on developed design proposals.
25. Agree positions for main service runs and, ceiling layouts, and major builders’ work for services installations i.e. water storage tanks, air handling units.
26. Provide information for cost checks.
27. Review design co-ordination and development with the Principal Designer review and update design risk assessments, and provide final information for pre-tender health and safety plan.
28. Issue design deliverables for preparation of tender pricing document and pre-tender estimate.
29. Advise on contract conditions, to include preliminaries, contingencies, access, working and storage areas, work sequence and phasing.
30. Provide design deliverables to be included with tender documents.
31. Assist with the appraisal of tenders and any negotiations with tenderer(s) authorised by the Project Manager.
32. Contribute to the tender report.
33. Contribute to the preparation and assembly of the main contract documents.
34. Attend and contribute to pre-contract meeting.
35. Brief Clerk of Works/ Contract Administrator and provide all information necessary to undertake site inspection duties.
36. Make regular visits to the Site, at least once fortnightly, or more frequently should the need arise, to inspect the progress and quality of the work being executed by the Contractor. Assist in the resolution of any queries received.
37. Receive reports from Contractor, Design Team and Clerk of Works, comment and take action as appropriate. 
38. Assist with Contract Administrators monthly report.
39. Attend and contribute to Value Management and Value Engineering meetings and processes if and as required.
40. Attend contract progress meetings and present progress report; and attend all other appropriate meetings as requested by the Project Manager.
41. Take responsibility for leading the process of identifying and resolving defects, including liaison with the Clerk of Works.  
42. Receive and comment on snagging list from Clerk of Works, agreeing any outstanding items with the Contract Administrator.
43. Comment on defect reports, determine necessary action and advise the Contract Administrator.
44. Assist the Contract Administrator with reviewing decisions affecting the completion date within the period prescribed in the Building Contract.
45. Assist the Contract Administrator with pre-final inspections. 
46. Assist the Contract Administrator with the final inspection.
47. Attend hand over meeting with Client and agree defects reporting procedure.
48. Respond to requests for additional information from main contractor, sub-contractors and specialist suppliers and contractors.
49. Provide as built drawings and update specification for incorporation into Health and Safety file.


Appendix E – Foxhole Feasibility Study (Black House)
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